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RE: FW: N4eeting with Town Manager
Fromi b llsage@townoforiental.com
Sent: Sun, Feb 17,2013 at 11:36 pm
To: kwjohnson@cent!rylnk.net
Cc: ceche e@yahoo.com/ pstron@embarqmail.com, lars!m@aol.com, ba.bventuri@gnrall.corn,

manager@townoforiental,com

I have reviewed your recap of concems about ihe town ha I projeci I understand that vou and Commissioner
Bessette rnet with Bob fi,4axbauef to go tine-by trne and item by ltem through a I of the detarts oi the town hall
project and lhal of al of the rnyriad details, the tist encompasses the few on which you had questions. I betieve
that ln an rn-house bu; lding project of  this size and scope and given the resutt  of  such an incredrbly fne faci i ty,
lo have lhis few quest ions by Boafd members is indeed remarkable. Even though on a couple of your
concerns you and Bob "agreed 10 dsagree." none of thern s otherihan ihe resuit  of  decisions made bythe
l\ ,4anager as ihe rowf s budgei and f inance off lcef and as construct ion supervisor n the exefcise of his so!nd
ludgmeni based upon his years of experience and training.

I like to iry io flnd analogies to help mysetf and oihers understand issues The process of administering the
budget lhai  the Boafd has given him including the consiruct ion budget,  is t ike the Managef having thousands
of round and square pegs and even rnoTe round and square holes He exercises his judgment in ihe many
decisions each day of which pegs ought to go into which hotes. Some of the pegs wjl fii nto mofe than one
corresponding hole either of which is fiting and proper. your disagreement on a scant few points ts
drsagreemeni over which of two or more hotes jnto whlch to put a perfecfly iiiting peg. Nejther s wrong, but
Bob is the one charged wlth making the dectsion of into which hole the peg goes, among a I  of  the holes rnto
whichit f is Bob agfeed with you on some ol  the iems but not others hisludgment prevaLts.

The ul t imaie determinat ion as to whether any of ihe round pegs are ln squafe holes of v ice versa is made by
lhe ouiside audtor.  Ol course, no one is suggest ing that anything of the kind exists The auditor has iusi
f in ished the annualpresentaton ofthe audit  for the prevous f iscalyear in a publ ic meetng (the f i rs i  ful l  Board
rneet ing in ouf new faci l i ty) .  And another glow ng feporl  t t  was, one n which the Board can be iustf iabv
pleased and proud. Having increased our fund balance during fsca yeat 2O1O-1|1 by about SI lOOOOi we
added $19100 more lasl  year (a devastat ing huricane trene notwithstanding) through the abte stewardship
and leadership of our Manager And, I  might add, Chris Burton and his assoctate wefe very moressed wth the
resu ts of the massive construction project our Manager had lust conp eted.

This should be a time for the l\/anager, the Board, town ernptoyees and, indeed the eniire town and beyond to
celebrate and be grateful  thal  we have an outstanding govefnmeni and communitv fac l tv Our town haI wi be
amodelforoihertownsioseewhatcanbedonewithavsionanda eadef capabte of  making i t  a rea| ty tam
cedainly thanKul that our Manager has brought about this fine facitjty and tor the courageous Board of
Commissioners' decisions to undertake i. I am also thankful and exciled lhat, with this Manager we are
capable of creating other vislons and executing them for the water p ant, pubtic works facjtties and our parks
and green spaces for ihe beneft  of  our ci t izens and visi torc al ike.

ThanksagainWarrenforyourthoroughrevewwithlv l ichel leandBobofthedelai tsof thetownhal l  pro ect  I
hope thai you and a I  oi  the Commissloners wit t  jotn me ln expressing our thanks to Bob Maxbauer for what he
has done. I  hope he wi l l  stay with us long enough to accof i tpt ish many more good things fof  Of ental .


