ORIENTAL COMMISSIONERS RETREAT

8:.00 Breakfast

8:20  Welcome and introductions, Purpose of Retreat
Diane Milier, Manager

8:45  BREAK
9:00 Tree Board
9:30  Planning- Eric Dammeyer
9:45  HWAC- Lisa Thompson
10:00 Board of Adjustment- loe Valinoti
10:15 Tourism- Marsha Paplham and Carol Mabe
10:30 Parks and Recreation- Jim Edwards
10:45 BREAK
11:00 Regular Business
1) reappoint rep (Debra Khouri} to BRMSD
2} updated audit contract
Priorities/scheduled discussions?
1) Roads {options)
2) alcohol in Town Hall discussion
3) Citizen Priorities
4} Needs/possible Projects
11:20 Water Advisory/ Water System Steve Serjeant /Andrew Cox

11:A0 Pubiic Works .Department— accomplishments and expected expenses- differences- Andrew Cox
12:00 LUNCH

12:45

1:15  Capital Improvement Plan — updates-Diane and Andrew

1:45  Police- Dwaine Moore

2:00 Break

2:15  Needs/Wants/Nice to Have

2:45  Commissioner Priorities

3:30  Adjourn




