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.{. Need

Or;ental. the acclal ed "Sailing Capital of Nor1i1 Carolira" needs tEnsient dockagc to accotltnodate
iecieadonal boaleis vho i is)r to experielce iis unique cham as a destinatiol]. or i'acilitale nlaljners
just passin{ by this 1clr]ai-kab1e \1 aten', ay lil1age. Located on ihe t]orth shore ofthe i\'e1]se Ri}er on

re hrtracoastal \\/ate1\\'a\, (1C\\/) at the \,li1e 1E2 'r, al poiat" Odental olfers a tu asure chest fu.l of
iesources to all. beggiitg tbr the taking. Tlte tou n. populated b1' ody 900 pemanent residents. has in
exccss of2,700 boaling slipsl Horl,eler. tnost dockalle is pri\.ate and is associated ditectly \4,ii1 the
o\\.ners of shor e property. or are slips leased for long tenn io provide a home port for o* ners lililrs
fufther inlar,d.

T1-re toq11's economy \\.as once centercd upon the conmercial han'est liom tlte 4-mile-\rjde N3use
and the Pamlico Sound 15 miles lo the east. It norv relies rnore heavily upon the destination to rrist
and transient cruisillg boate$ for its li\.elihood. To nany a boater's dismaJr, upon a.rival ibr a short
stay at this reno\ ']]ed boatel's pamdise, offshol e anchorage u.itl dinghy-in transportation is th: onlJ'
option to colTle ashorc to enjoy our offedngs at minimal expense.

Oriental does not haYe a major higltu'ay passirg by it, as it is located at the end ofNC lIWy 55
making ow tot'n onl), a "true destination". HoRever. it is foftuitously located oniy one miie f-om the
lighly t.aveled ICW approxiraately halfway beh{een the state's nor*.h & south borders. Fufth()Dor€,
with Odental's location on the Neuse at the n]outl] ofthe Pamiico Soutrd accessing Ocmcoke iutd the
Outer Banks, it puts us at the intersection ofnuch madne h?\,el on course to the four points o:.the
con,pass.

Raccoon Creek Harbor, the site ofthe proposed dock, fomls the corc ofOriental's "athaction centef'
displaying the quaint hshing village's chann. Countless pdnts and paintings, with subjects or
inspirations captured at this site adom u,alls, aibums and nemories ofvisitors and travelers
intemational in scope. Ma.ny oftheto\l.rl's no]^; pennanent residents $'€ae just ',passers-by,, at some
point io time, and were captivated by the area's al1uro to such a point wlere they choose to rcbrm
here to live by will and design.

The c!fient August 2011 issue of Soundings Magazine features Oriental as one ofthe six ,,per..ect
picks" along the Intracoastal Watefl^'ay from Maine to Florida. An Oriental scene is depicted €s the
articles' "feature" photo ofthe six locations on page 37, and the harbor location for our proposed
transient dockage appears iD the afiicle specific to Oriental in the photo on page 42.

'I he town currently offers a transient no-fee 50 fuot dockage at the northcm end of the harbor {Figure
2), which can only accommodate three 26' or largcr vessels at a time. This facility is tow maintained
and .egulated by a 4s-hour-rnaxiraum occupancy per morth poiicy for any one vessel. It is in
consta.Et use: ard at many times on€ may u,ib1ess multiple vcssels voluntarily "rafting', in argu rbly
precafious fashion& qring lbr the precious access to the village's assets.

A table of dockage and facilities rvithin 2 miles ofrhe proposed site is prorided beiow.



Faci i i iy l ,hme :Total _r.ransleai Fees P unp
out

Oriental  N4unicipa Tov,, I  Dock 3 3 lio I , lone Tov,fn plans to use iutur€ propo
Pec?n Grove h4af ina 200 0 Ye5 Onuners Cart - for sllp ov,/ners
Ciancy'r  h4. f i  na 15 0 Restr icted to 45'b. idse to 3'cf
Oriental Harbor Marine 110 O\^,ners " 5275 monthly 30 foct
O.iental  L4arina and Hotel 12 72 Ilo ne 51.90/'ft per d
Whittaker Creek Yacht Harbor 180 25 Ye5 Owneas Szlday/ft No liveaboards / S15
Whittake. Pointe 53 5 Ye5 1e5 S1.25/daVi f t  Pr imp o Lrt
THIS PROPOSED DOCK Pl6nned in second phdte of

Oriental has obsen ed hou.the BIG-Progranl has been instt-unental in the develoflreot offacilities in
the neighboring counties ofCarreret, Craven. and Beaufort, r'hich has contdbuted to their areir
accessibility and ecooomic -qrotvth- We rvor-rid iike to affect a siraiiar success story to our ofterr
overlooked reqeational-resource-rich county of Pamlico-

B. Objectives

Provide safe, free dockage for up to six 26'or longer recreatiolal vessels convenient to the center of
Odental's harbor distici to afford transient boaters an opportunity to expe ence our village's
lnaritime culiure while fostering the town's economic development. The project would within 6
nonths of a\\,ard tansform the site's 'heglected look" ofrennants ofdilapidated dysfunctional piers
to a purposefully safe transient vessel dockage basin ofsu{licient depth u'jthin walking distan(e to
village's amenities.

To produce a professionally architected set ofplans for purposeful guidance to coordinate the t)€xt
steps taken in the providing ofadditional facilities ollered to ow transient recreational boaterc beyond
this first essential eomponent ofa basin a.nd dock. The plans, to be cooplete by next grant cycle, will
address and provide quafltifiable specifics for a corrprehensive plan to efficiently provide iacilities
a$enities while leveraging oul investments and aiding ir recruihnent of additional buy-in suptr,ort.

)ump out



C. E)ifecred Results and Beneiirs

This p.roject $ i11 be the conle$lone ofa col11p:ehensi\.e tlansjeni boating facilitl,to be exilaD,: ed ill
future stages Lo include a moonirg fie1d. a puD:p-out statioltj rcstfooiis. sho\\.ers: laundry. util;ties,
local info.matior cenler and iffemet access. All these leeds \\ ere identified during our to\\'1t'! \tision
Statement de\elopment piocess. a!'ld tlte basin and dock conpletion is a standalone actjon stell
fulfi11irg this gaiding docuneirt directions. Site acquisition for the additional faciljties' and rheir
design is an ongoing process, in qlich we $ ill be assisted by professional consuitants includi tg
Ril ers & Associates.

An anal)'sjs ofthe expected economic impact ofthe requested 6 ne$' fansient slips is based o 1 the
On-Lin€ Boating Economic |npact Calculator deleloped by the Recreation Marinc Research Centel
at Michigan State Universitv. The Impact Calculator estimatcs trip spending per tlansient boai
applied to econonic ratios and multipljers that reflect the local economy. For the purposes of :his
analysis, cach ofthc requested 6 slips u'as estirated to host 200 "boat days". hall for power brats and
lalfsailboats, rcsuiting in the follox,ing economic impact estimates lilr 1,200 more Odentai
"transient boat days" annually. Renembering dockage is fi'ee.

1. $15,500 in additional sales
2. $5,700 in additional labor income
3. $7,600 r'alue added to existing facilities and senices

The demolition r€quired before tie dredging operation $,i11 rectii' the long "neglected waterfront"
appeamnce at the entance to our to$,n harbor. The building of a modem dock here will '.ro11 (,ut the
red carpet welcome maf' to boaters by providiirg a safe. conr,enient, affordable (ftee) temporary
dockage at the most visited location within the ton'n-

One ofthe largest artificial fishing reefs in inland u,aters (some 65 acres) is being developed barely 2
miies east ofthe proposed dock site. This attraction and oulproject will complement each oth,)r to
provide an even _ereat€r a1lwe to the rcnowned sport fishing opportunities afforded by a visit and stay
at Odenfal.

The economic impact to local business such as our restauants, _gi{t shops, prcvisions \.endors,
fanner's maiket, museum ard extensive narine related resowces like fu1l sovice repairs and r ail
makers, although subjectjve to quantiry, $ill be selfeYidently increased.

There \{ill be no initial user fees as naintena.nce rvill be pr.ovided by the Torm of Oriental u,hich
collects a 30% occupancy room tax from land based roo11, rentals. Tl]ese restricted i.tnds are linrited to
towisrn related activities including development and naintena[ce ofOriental's waterfaont acc]ss
facilities-

D. Approach

Project managernent will be overseen by Robert Maxbauer, Town Manager who is a NC General
Contractor License Qualifier for a1l categories ofconstilction (NC Unclass;fied, Unlimited) q,hich
includc all l|arine, utilities and infrastructure aspects ofthis project.

Even though a 14' de+ cltannel, naintained by the Amly Corps ofEngineers, affords access tr the
proposed dock's end, dredging will be required to proYide adequate access along the dock's le:tgth.



Our plals include the dredging of l1ar0 cubi. i srds to p ovj{je a ninimum basin deptll of 8 fe:r
extendirs -10 feet on e;ther side of the dock ibi nlane]\ c.iing and docl(ase. (Figurcs 3 & .1) aftached
depict the dredging specifics a-s rt ell as does this reference to the link supplied belc:
lr!!pri!!\!"rlnri,*ii:ti,:r,,!:1jitririln4ll!Lqlill-\EL-5.!,turr1!e!:.!!&4dqt]L_c,rj(!!3lEdl

The dredging company osned & operated b1' 
-dc 

Peke ofBeaufort. NC s'ho has specific ex!edence
ir nultiple dredging projects \\'iihin the Raccoon Creek harbor (includi[g that inu]ediately acjacent
to our project) has been consulted. rEde site iuspections aitd soundings and has contdbuted d rectl_\,
to our statcmeots. Pake's co$pany r ill be dredging for this proposed project's adjacent riparid
rights holder this fa11 n ith pemits already securcd on the side ofhis docks opllosite ours.

Dredgjng and construction u,ill be bid let, r'itl: construction inspections and site supervision pror'lded
by the To\\Ti Manager as indicated aboYe. Raccoon Croek js not considered to havc special
considerations bel,ond obvious in dredging rcstrictions as to be in conpliance $ith NEPA, ESA as
well as NHPA.

The dock is to be six foot \ride exlending apprcximately 120' petpendicular to shore to access the
harbor channel. Dockage ra4li be in a basin fonned along either side providing 200' oflinear iock
space so as to lrovide a minimum of six quaiifying transient vessels slips (trore i.ith ag.eed rrfting)
and providing the versatility to cofibinations ofmore lengtly vessels. In addition there will bt: 200 sq
ft of "floating surface" in $'ater too shallo$, to be used by deep draft for ease ofboarding by (,raft of
alchored vessels.

The dock will tenninate on the land .ighFof-way controlled by the Torvn ofOriental and wjll )onnect
directly to the cjty's steets and sidewalks. There rvill be parallel vehicular parking on both sic€s of
right-of way pror.iding a minimurr ofone and a halfparking places available per slip provideri.
Construction is to ilclude accessibie gradilrg al1d proper landscape aesthetics to compliment etkance
to the dock facility Aom 1ard. Dockside potable $'ater avaiiability to be pror.ided by the town which
operates the mrmicipal water systen. Solid waste (fiash & recyclables) containers will be esth,)tically
concealed, but convenient at dock's tennitus provided and sen'iced by the to\\'r.

Rivers & Associates ofcreenville has prime consideration foi future design and engineering. lhis
iinn is notedbecause ofits divercity and track record of experience ofworking with other coa;tal
connunities and entities in providing I'isionary facilities and jnfrastructure developlnent.

This is a maritime comnunity \a ith exhaustive experience resources right here from $'hich to (kaw.
One does not have to h?vel far lor corNultation, as the in,)mediate area is populated by narine
contactors and operators as \{rell as seasoned "old saits" f}om many tlavels. The monies spent here
will go fbr the greater part directly i{to the loca1 economy and a 'pride in workmanship', will tnost
certainly go into each facet as dris u'i1l be "signatu1.e work" locally and give "braggLng rights" in
DalticiDation.



E. Locafion
The GPS coordinates are: 35" 0i ' 26" I\ l . 76.41, 44.5,, W

Figure 1. Location ofOriental in North CaroJina on ICW at Mile 182 wavpoint.
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Figure 2. Paoposed Oriental Rtsccoon Creek Harbor Transient Dock



F. Estimated Cosr

G. Timeline/l\{ilestones

Budgeting Summary
Gaant Match

Project plannlng, engineeri g and permits 7,500 5,62s 1,875
site Demolit ion {Rernoving debrisl 3,000 2,250 750
Dredsine {1200 yds @ 518/yd) 21,600 15,505
Dock construction i780sqft 130x6 & 200sqft floating) 26.500 79,875 6,625
Dock terminus walkway & Iandscaping 4,000 3,000 1,000
Potable water service tap & instal l 3,500 2,625 875
Solid waste containers & concealment 500 375

Gross project cost before proration 66,600
Less Non-eligible use proration 10% $s9,940s?9,744S26,8s6

Project dates range from August 2011throlgh August 2012

BIG-P Application Submission
Glant Awarded

Cofltract & Fundi
Bidding Process

Site Construction
Completion Reportin



H. Other Information

Federal Tari ID # is 56-1092769
Fiscal 1'ear runs July I tirr'ough .liue 30
DINS # 960457091
To\1 r \lrebsite www.Tovnof Oriental.cofi

Contact:

Robert (Bob) l4axbauef
Town Manager, To\^'n of Oriental
PO Box 472
507 Chuch Ste€t
Od€dal, NC 28571-0472
Manager@Townoforiental.com
252-249-0555 T own Hall
252-6'15-'7238 cell

Supporting Documents Follow as Attachmelrts
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Figure 3 - Copy of adjacent property survey used in obtaining dredging permits with references
and notations of our intended project superimposed. plat indicates propertv to be used jor
proposed proie.t in town's possession as right-of-waV.
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Figure 4 - Soundings and dredging elevations worksheet for Orientaldock proied
depicting all waters within basin use excavated to minimum initial 8 foot depth.



Example of 6' Wide Concrete Dock
Cs:tcrete :log_sla3
uiil:zed as decking
foa paers measure
4'x1d- lhe sl.b is
then trimm€d with
trvc 6"14' tirBbe6,
3dding anoth€. foot
to €ach side gt the
decking for a total of

// I
I{ l

Above: Example of a Stepdown

'/ I ltt\

To the Left:
Ex.mples otthe
doabltslat
decking, t\'t.
4x1d slrts,
lra(n:ned wah
6-xrf timbets
foa a total ot Y.

Figure 5 - Proposed 6 footwide dockto be of concret€ surfaae constructicn w:th marine
approved anti-coarosion intetnal reinforcing rebar,
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Figure 6- Oriental Dock construction elevation.
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Fiture 7 - Oriental Proposed Dock sket.h depicting slip computations



RESOLUTION OF SUPPORT
TO PURSUE A BOATIN6 tI*FR-{STRUC'UCg GRAN?

WHEREAS, ihe ior" ' r  o l  Ol i?r ta '  e03'd of  Cc- 'c "s ioners has apcto ' 'eC
f!i lds {rf ' .:re construction of 3 ti:ntient bottiog dock at the terminus cf Sq!th
Avenue on Raccgon C.eskj ?nd

w EREAS, th3 Town of Orisnial's tov,'n irlanager has developed 3 site platl
including a six fooi vride dock evlending apFroximatelY 100'from lhe shorelif l€ to
a poiijt in line with Cocks on adjtcent pr3peraies; and

WHERIAS, dredging o! aFprorin'titely 1,290 cubjt yarCs will be reg'rired to
make the dock accessible to the maioriiy of.ecr€ational cr!i5ing boats of 26'or
longe..

NoW, THEREF0RE, BE lT REsoLvED, that the Tor'ln of o.iertal Boatd o{
go.ltmissiol,]ers direcl the town manager to Pursue a Boating Infrastruciure Grant
to assist \a,ith funding the docking faciliiY Et the soutf, Avenue termril!s on
Raacaon Creek limitirrg the Tewo's matchi[g funds and d,edginE expenditures lo
such amornl as alreadY committed te the project bY unanimous vote during their
May 3, 2011 regulat meet'ng.

A,DOTTEA THs TttE zND DAY OF AU6U9T, 2011.

,,-)

CC-*
Robert J. i,4a

Figure 8 - Town's resolution of commitment for project grant fund matching and
dredging portions not eligible or covered by grant,


