
















From: Steve Lander 
Sent: Friday, December 12, 2025 3:31 PM 
To: Paul Jordan <pjordan@townoforiental.com> 
Subject: Oriental PCS - Pavement Navigators Budget Number 
  
Hi Paul, 
 
It was great meeting with you yesterday at the preservation workshop. Per our discussion, I have 
worked up a budget number for providing the pavement condition survey (PCS), report, and a Council 
presentation. The budget numbers are as follows: 
  
Task 1 - Pavement Condition Survey (PCS) & Report $13,900.00 

Pavement Condition Survey (PCS) $9,000.00 
Report $4,900.00 

Task 2 - Council Presentation (Optional) $3,000.00 
Total = $16,900.00 

  
Deliverables 

 PCS 
o Kickoff meeting 
o Field data collection 
o Developing a pavement condition index (PCI) for every road segment and the roadway 

network 
 Report 

o Describes roadway conditions, procedures, methodologies, observations, trends, 
recommendations, and conclusions 

 Project Deliverables 
o Report 
o Street Listings containing street inventory, distresses, PCI score, maintenance 

recommendations, and cost 
o Deliverables meeting presentation 
o GIS files containing all the collected information 

 Council Presentation 
o Edit deliverable meeting slides for the Council presentation with assistance from Town 

staff 
o Attend one in-person Council meeting. (If I can do this online, it knocks off $2,000) 

  
If you have any questions about anything that we discussed or the information provided above, 
please do not hesitate to contact me. If you are okay with these numbers, I can put together a formal 
agreement upon your request. Thank you for considering Pavement Navigators for the Town’s 
pavement management needs. We want your business! 
  
Best Regards, 
  
Steve 
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Steve Lander, PE 
Owner 
(m) 336.215.5521 
(o) 336.975.8900   
slander@pavementnavigators.com 
pavementnavigators.com 
 

Experience: 

 22 years in pavement management: 

 3 years with a local asphalt paving company 

 19 years working with municipal and private clients 

 Pavement condition surveys (PCS) 

 Lifecycle modeling 

 Contract document preparation 

 Construction inspections 

 Managed over 150 pavement condition surveys 

 Delivered over 30 Council presentations 

 Implements best management practices to extend the pavement lifecycle 

 Offers a plan for broadening the maintenance toolbox that works 

 Pavement management guidance 
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