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ORIENTAL TOWN BOARD REGULAR MEETING
Tuesday, March 10, 2026 6PM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental regular meeting was held on Tuesday, March 10, 2026, and

was called to order at 6 PM. Mayor Belangia determined a quorum to be present. The meeting
was open to the public. All documents for the meeting were available through the Town’s
website at www. TownofOriental.com. Mayor starts with the Pledge of Allegiance.

Town Board Meeting Minutes

Date: March 10, 2026
Location: Town Hall

1. Call to Order

Meeting called to order.

Pledge of Allegiance recited.

Quorum confirmed. All present- Mayor Sally Belangia (SB), MPT Paul Jordan (PJ),
Commissioners Iris Cooper (IC), Don McGuire (DMc), Lou Ostendorff (LO), Chris
Moffat (CM), Manager Miller(DM), Finance Officer Millington, Members of the Public.

2. Approval of Agenda
Motion to remove Item #8 (Rules of Procedure) and move it to a work session as part of

the Retreat March 26-27.
Motion by PJ, second by CM passed 5-0; agenda approved as amended.

3. Public Comment
Jojo Grundstrom spoke:
o Thanked the town for the dog park.
o Raised concern about dogs eating dirt at the park.
o Suggested possible review of soil materials and future improvements.

4. Consent Agenda
Items approved:

February 10, 2026 meeting minutes

Boat Show Resolution (2026)

Attorney Service Recognition (30 years of service)

Arbor Day Resolution

Chapter K Amendment (Acts of God deadline adjustment)
Motion by CM, second by PJ

passed unanimously.
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Tourism Board meeting rescheduled to the following day at 5:00 PM, Our State to be in
attendance..

6. Public Hearing — Special Use Permit (SUP)

Property: 307 Vandemere Street (short-term rental)
Public hearing opened and closed (no public comments).
Planning Board recommended approval with parking conditions.
(DM) You have a request for a short term rental at 3 0 7 Vandemere. Notices went

out to all the properties within the 150 feet. That is your recommendation from the
planning board. You'll recall that they went through a series of workshops where they
tried to tighten things up a little bit, and then the general assembly passed 24-57 state
law that removed us from being able to put those into effect. So we're kind of at a
standstill, not being able to add. Um, the planning board does recommend that the
urban be made aware that parking needs to be completely off the paved road, that
surface allowing ingress and egress. As some vehicles and neighbors that has been a
problem in the past on Vandemere, and we want to make sure that's abundantly clear
to the owners.

Other than that, there are no police reports that have been filed against that owner of
that property, and so the planning board recommends approval of its request.

(SB) Do I have a motion to open the public hearing?

PJ: I move that we open the public hearing.

CM: Second.

SB: Okay. Got a motion and a second to open the public hearing.

The Town Commissioners shall issue the requested permit unless the permit is not
within its jurisdiction. Property is within the jurisdiction of the town of Oriental. Does
the public have any comment on the jurisdiction of this application? Commissioner
questions. Okay.

The application is incomplete. The application has been deemed complete by the land
use administrator and the planning board.

Does the public have any comment on the completeness of this application
Commissioner questions? Nope. Okay. If completed, as proposed, will not comply
with one or more requirements of this chapter, the GMO, does any of the public have
any evidence to offer concerning compliance with. The GMO Commissioner
questions?

No. Okay.

Will materially endanger public health or safety? Does any member of the public have
any comment on endangerment of public health and safety Commissioners questions?
Okay. Will substantially inquire the value of adjoining or abutting property? Does any
member of the public have evidence to offer that indicates that the project will injure
the value of adjoining or abutting property
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questions? Nope. Right. No.

Will not be in harmony with the existing uses. Development in the area. Does any
member of the public have any evidence that the project is not in harmony with the
existing uses in the area? Commissioner questions. Okay. Will not be in conformity of
the land use plan or other plan officially adopted by the town? Does any member of
the public have evidence that the project is not in conformity with existing plans?
Okay. No Commissioner questions? Okay.

Let's see. I didn't skip that one, did I? Are you ready? Okay, good. Alright. Any, if
there's not any questions, shall we close the public hearing?

PJ moves that we close the public hearing. Have a second. Second. Commissioner
Ostendorff (LO).

All right. Any discussion? All those in favor say aye. Aye. Aye. Opposed? Okay. The,
the public hearing is closed and no one signed up for it, so.

(PJ) Madam Mayor, [ move that we approve the special use permit application for 3 0
7 Vandemere Street. Because the permit is within its jurisdiction, the, the application
is been deemed complete by the land use administrator and the planning board. The
application will comply with the requirements of this chapter of the GMO.

The application will not materially endanger public health or safety. The application
will not substantially injure the value of adjoining or abutting property owners. The
application will be in harmony with existing uses and development in the area. And
the application will be in conformity with the land use plan or other plan officially
adopted by the town with the condition that parking does not happen on the paved
street.

CM seconds it. Okay. Have we got any discussion? Okay. The SUP is granted.

7. Manager’s Report
Water Treatment Project: Out for second round of bids.
Dinghy Dock Project: Rebid due to high costs; may require reserve funds.
Town Retreat: March 26-27.
Congressman Visit: Scheduled; seeking letters of support for infrastructure funding. I
would like to thank Mr. Allen who did a lot of the leg work for the Build Grant.
Financial Status:
o Revenues at 78% vs. 67% of fiscal year.
o $361,000 surplus (before obligations).
Water Fund: Stable; includes PFAS settlement funds.
Upcoming Events:
o Dog Parade — March 28
Other:
o Local Water Supply Plan approved.
o EV charging revenue: $49.50 for the month.
8. Budget Amendments
3
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Approval of $251 adjustment for tourism-related expenses already incurred.
Additional unbudgeted obligations identified (~$3,990 upcoming).
Motion by PJ, Second by CM passed S-0.

9. Appointments
Butch Rasmussen appointed to Parks & Recreation Board. CM, LO
Discussion included concerns and support for volunteer contributions.

Motion passed 4-1 IC dissenting.

10. Street Assessment Discussion
Two proposals presented (~$14,800-$16,500).
Purpose: evaluate road conditions and prioritize repairs.
Decision:
Tabled pending review of prior assessment.

11. Additional Items
Public hearing scheduled for April 14 regarding ABC permit request. Motion by CM,

second by LO. 5-0.
Harbor & Waterfront Chair stepping down. Thanks to Mr. Blackerby for his valuable and

constant attention to our waterfront facilities.

12. Commissioner Comments
Recognition of volunteers and community contributions.
Encouragement for greater participation in boards/committees.
Upcoming community events highlighted:

o Chili Cookoff (March 21)
o Dog Parade (March 28) , Dragon Burn
o Boat Show (April 10-12)

13. Adjournment
Meeting adjourned. 6:59PM PJ, LO
Total duration: ~59 minutes.

Sally Belangia, Mayor

Diane H. Miller, Town Manager/Clerk

Approved: , 2026
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ORIENTAL TOWN BOARD BUDGET RETREAT MEETING
Thursday, March 26, 2026 8:15AM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental Budget Retreat meeting was held on Thursday, March 26,
2026, and was called to order at 8:15 AM. Mayor Belangia determined a quorum to be present.
The meeting was open to the public. All documents for the meeting were available through the
Town’s website at www.TownofOriental.com. Mayor starts with the Pledge of Allegiance.

Town Board Budget Retreat Meeting Minutes

Date: March 26, 2026
Location: Town Hall

1. Call to Order & Opening
The retreat was called to order by the Town Manager. Breakfast was available at 8:15 AM,
followed by welcome remarks and an overview of the retreat purpose.

2. Regular Business
A. Rules of Procedure

° The Board reviewed the draft Rules of Procedure.

° Key discussion points:

o Clarification of quorum language, specifically removing “plus the mayor” to
avoid confusion.

o Agreement to update references from “council” to “commission.”
Removal of fixed meeting dates to allow flexibility (“otherwise designated by the
council™).
Agenda submission deadline revised to three business days prior to meetings.

o Several rules were struck or simplified to reduce complexity (including public
agenda items and certain procedural constraints).

o Agreement to:

- Replace “must” with “may” regarding mayor participation in debate.

. Require a second for motions.

. Remove rigid debate/time restrictions to allow flexibility.

. Require Board vote to revive deferred motions; remove 100-day tracking

requirement.

Action: Staff to revise Rules of Procedure for further review in April.

B. Award of Bid — Valve Replacement Project

° Two bids were received:

o Lowest bid: $859,312

. Funding is provided through state sources.

° The project cost exceeded earlier estimates due to inflation and timing.

Motion: To award the bid to AC Schultes of Carolina for $859,312.
Vote: Approved unanimously.



41
42
43
44
45
46
47
48
49
50

51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70

71

72
73

74
75

76
77
78
79
80
81
82
83

84
85
86
87
88

C. Town Manager Performance Evaluation Process

° A performance evaluation framework was presented.

. Discussion included:

o Scoring methodology (section-based, not per line item).

o Timing of evaluations.

° Consensus:

o Annual evaluation aligned with the Manager’s anniversary date (March).
o Inclusion of a mid-year check-in.

Motion: To adopt the performance evaluation process and execute beginning March 2026.
Vote: Approved unanimously.

D. Volunteer Boards Discussion
. Discussion focused on improving awareness and participation in advisory boards.
Issues identified:
Lack of public awareness on how to apply.
Inconsistent ordinances governing boards.
Agreements:
Maintain statutory requirements for Planning Board and Board of Adjustment.
Explore standardizing other board ordinances.
Develop a pool of applicants for vacancies.
Organize a Volunteer Fair prior to June 30 appointment expirations.
ction Items:
Plan a Volunteer Fair (target: April or May, prior to a Board meeting).
. Improve outreach via Town communication channels.

® O O

® 0 0 0 O

E. Charter Revision & Resolution

° Charter updates required submission to the General Assembly by April 13.
. Resolution prepared to initiate the local bill process.

Motion: To approve the resolution and submit for legislative consideration.

Vote: Approved unanimously.

3. Break

A recess was taken before continuing into administrative and budget discussions.

4. Administrative & Budget Overview

A. Administrative Operations
° Staff reported on:
Implementation of new financial tracking and billing systems.

O

o Ongoing reconciliation of accounts (balanced to the penny).
o Payroll and reporting workload.

o Noted challenges:

o Equipment failures (computers, electronics).

o Storage limitations for required records.

B. Financial Overview

. Presentation of:
o General Fund and Water Fund budgets.
) Unavoidable/mandatory expenses.

2
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Key points:
Approximately 70% of budget is personnel-related.
Significant fixed costs (utilities, waste, contracts).
CPI-based adjustment proposed at 2.7%.

o O O

C. Water System Discussion

. Ongoing capital improvements (~$5.4M project).

. Discussion of:

o Pros/cons of maintaining independent water system vs. outsourcing.

o Importance of maintaining local control over cost and quality.

° Noted:

o Current system provides better quality and lower cost than county supply.
o Operator staffing remains a critical risk area.

D. Police Department

. Staffing challenges discussed:

o Difficulty recruiting qualified officers.

o Competitive salary and benefits pressures.

. Update:

o Active candidate pool with one strong prospect.
. Equipment:

Continued investment in body camera system (multi-year contract).
Consideration of future vehicle replacement (including pickup truck option).

o O

E. Public Works
. Staffing constraints:
o Limited to one operational crew.
Increased workload:
Mosquito spraying, drainage, and maintenance demands.
Anticipated request for additional personnel.

e O

5. General Discussion
Emphasis on:
Fiscal conservatism in budgeting.
Managing rising operational costs.
Balancing service levels with staffing limitations.

o O O

6. Adjournment
The Board recessed for the day with plans to continue retreat discussions on Day 2.

Sally Belangia, Mayor

Diane H. Miller, Town Manager/Clerk

Approved: . 2026




ORIENTAL TOWN BOARD BUDGET RETREAT MEETING
Thursday, March 27, 2026 8:15AM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental Budget Retreat meeting was held on Thursday, March 26,

1
2 2026, and was called to order at 8:15 AM. Mayor Belangia determined a quorum to be present.
3 The meeting was open to the public. All documents for the meeting were available through the
4  Town’s website at www. TownofOriental.com. Mayor starts with the Pledge of Allegiance.
s Town Board Budget Retreat Meeting Minutes
6  Date: March 27, 2026
7 Location: Town Hall
s 1. Call to Order & Opening
9 e Time: 8:45 AM
10 o Day 2 commenced following breakfast.
11 e Focus: Advisory boards, recreation topics, and administrative priorities.
12
13 2. Pickleball Expansion Discussion (Tab 5)
14 o Reviewed all correspondence and quotes related to pickleball expansion.
15 o Stakeholders involved:
16 o Pickleball Association of Pamlico County
17 o Parks and Recreation (Barbara Miller)
18 o Tree Board (John Deaton)
19  Key Points:
20 o Consideration of expansion scope and community demand
21 e Input from multiple boards to balance recreation and environmental concerns
22 e No final decision documented; discussion centered on review and coordination
23 Overview
24 o The discussion focused on evaluating the feasibility, scope, and impacts of expanding
25 pickleball facilities within the Town.
26 e Materials reviewed included community correspondence, stakeholder input, and
27 preliminary cost estimates.
28
29 Key Discussion Points
30 1. Community Demand & Usage
31 o Strong and growing interest in pickleball was noted.
32 » Expansion viewed as a way to:
33 o Support recreational opportunities
34 o Enhance quality of life for residents
35 o Attract visitors and support tourism
36 o Proximity to residential areas
37 o Compatibility with existing park uses
38 o Environmental and tree impacts (input from Tree Board)
39 o Accessibility and parking
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o Speakers (residents near site) 8 spoke against expansion at Lupton, 3 spoke for.
Most speakers believed that the expansion of the facility needs to take place at the
Recreation Park on Straight Road. Issues noted were parking, noise. Existing

3. Environmental & Aesthetic Impacts
e Tree Board input highlighted:
o Preservation of existing trees and green space
o Minimizing visual and environmental disruption
e Importance of balancing recreation with the Town’s character and natural assets

4. Cost & Funding
e Review of preliminary quotes for construction and related improvements
e Consideration of:
o Budget impact for FY 2026-27
o Potential phased approach to manage costs
o Possibility of partnerships or external funding support

5. Coordination with Advisory Boards
« Emphasis on incorporating input from:
o Parks and Recreation

2. Site Considerations
o Discussion included potential locations and layout considerations.
e Factors considered:
o Tree Board
o Other relevant advisory groups
e Need for a coordinated recommendation before advancing

6. Operational Considerations
e Future maintenance responsibilities
e Potential need for:
o Scheduling or usage guidelines
o Ongoing upkeep and staffing considerations

Board Direction / Consensus
e General agreement that:
o Additional information is needed before making a final decision
o A balanced approach is necessary to address recreation demand while preserving
community character
e Interest in reviewing a more detailed proposal with clear costs, impacts, and options

Motions
e No formal motion made

3. Advisory Boards Updates (Tab 6)

o Updates were provided by the following advisory board representatives:
o Planning — Allison DeWeese
o Tourism — Marsha Paplham
o Water Advisory Board — Roger Huth

2
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o HWAC — Pat Stockwell

A. Planning Board

Overview:
¢ Discussion centered on ongoing development review processes and long-range planning
considerations.

Key Discussion Points:
e Continued review of zoning and land-use requests
e Importance of maintaining consistency with the Town’s comprehensive plan
« Managing growth while preserving the character of the community
e Need for clarity in ordinances to support decision-making
Challenges Identified:
e Limited capacity to address increasing development inquiries
e Ensuring ordinances remain current and enforceable
Actions:
e Planning Board to identify any ordinance gaps or needed updates
e Provide recommendations for future land-use priorities to support budgeting

B. Tourism Board
Overview:
e Focus on promoting Oriental as a destination and supporting local economic activity.
Key Discussion Points:
e Continued marketing and promotion efforts
e Support for local events and festivals as drivers of tourism
o Coordination with businesses and community organizations
Challenges Identified:
e Balancing increased tourism with infrastructure and service capacity
e Ensuring consistent messaging and outreach
Actions:
e Tourism Board to outline annual marketing plan and associated budget needs
e Explore additional opportunities to enhance visitor engagement
¢ Coordinate event calendar with Town communications

C. Water Advisory Board
Overview:
o Discussion focused on water system operations, infrastructure, and long-term planning.
Key Discussion Points:
e Ongoing maintenance and improvements to the water system
e Coordination with Public Works on system rehabilitation efforts
o Consideration of future capital needs
Challenges Identified:
e Aging infrastructure requiring continued investment
e Balancing system reliability with financial constraints
Actions:
¢  Water Advisory Board to prioritize capital improvement needs
» Provide recommendations aligned with budget development
« Continue coordination with Public Works on project planning

D. HWAC (Harbor Waterfront Advisory Committee)
Overview:
e Discussion addressed harbor and waterfront-related activities and oversight.

5
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Key Discussion Points:

Ongoing waterfront management and maintenance
Coordination with other boards and external agencies
Tracking of harbor-related work orders and issues

Challenges Identified:

°

Resource constraints impacting responsiveness
Need for improved tracking and communication of issues

Actions:
HWAC to continue refining work order tracking and reporting processes

Provide prioritized list of waterfront needs and improvements

Coordinate with Administration and Public Works for implementation

Overall Advisory Board Discussion Themes

Strong need for improved communication and coordination across all boards

Desire for standardized reporting and clearer expectations

Importance of aligning advisory board recommendations with budget planning and

Town priorities
Recognition of resource limitations and need for prioritization

Motions

No formal motions made.

Consolidated Actions
Advisory boards to submit annual priorities and budget requests in advance of budget workshops

Consider scheduling joint or periodic coordination meetings among boards
Improve communication channels between boards, staff, and commissioners

4. Lunch Break

Time: 11:15 AM

5. Administrative Priorities (Tab 7)

Time: 12:15 PM

Topics Reviewed:

Chapter S Fee Schedule
Ordinances

Procedures

Policies

Key Takeaways:
Need for updates and standardization across administrative processes

Continued refinement of policies to support town operations

6. Commissioner & Citizen Priorities

Time: 1:15 PM

1) Commissioner Priorities

Discussed priorities to guide upcoming budget development
Direction provided to Town Manager

Identified need for scheduling first budget meeting

April 22, 10-12, May 1, 10-12, May 14, 10-12

2) Citizen Priorities

Consideration of community input in budgeting and planning

4



187 e Emphasis on aligning town initiatives with resident needs

188 7. Adjournment

189 e Time: 2:00 PM

190 o Retreat concluded

191 — — ——
192 Summary of Key Themes

193 o Continued evaluation of pickleball expansion with stakeholder input

194 e Strong role of advisory boards in shaping decisions

195 e Focus on administrative structure and policy improvements

196 o Early alignment on budget priorities for both commissioners and citizens
197 o

198

199

200

201

202  Sally Belangia, Mayor

203

204 Diane H. Miller, Town Manager/Clerk
205

206

207  Approved: . 2026



Suggested Rules of Procedure for a Town Council

Part I. Applicability
Rule 1. Applicability of Rules

These rules apply to all meetings of the Town of Oriental Council. For purposes of these
rules, a meeting of the council occurs whenever a majority of the council’s members
gather, whether in person or simultaneously by electronic means, to conduct hearings,
deliberate, vote, or otherwise transact public business within the council’s real or
apparent jurisdiction. The term “majority” as used here and elsewhere in these rules
means, unless otherwise specified, a simple majority, that is, more than half.

Part Il. Quorum

Rule 2. Quorum

The presence of a quorum is necessary for the council to conduct business. A majority of
the council’s actual membership, excluding vacant seats, constitutes a quorum. A member
who withdraws from a meeting without being excused by majority vote of the remaining
members in attendance is deemed present for quorum purposes.

Part lll. Open Meetings
Rule 3. Remote Participation in Council Meetings

No member who is not physically present for a council meeting may participate in the
meeting by electronic means except in accordance with a policy adopted by the council.

Rule 4. Meetings to Be Open to the Public

Except as permitted by Rule 5, all meetings of the council shall be open to the public, and
any person may attend its meetings.

Rule 5. Closed Sessions

(a) Motion to Enter Closed Session. The Town council may enter a closed session from
which the public is excluded only upon a motion duly made and adopted in open session.
The motion to enter closed session must cite one or more of the permissible bases for
closed session listed in paragraph (b) of this rule. A motion to enter closed session under
subparagraph (b)(1) or (b)(2) must contain the additional information specified in those
provisions.

(b) Basis for Closed Session. A closed session is permissible under the following
circumstances and no others:

(1) To prevent the disclosure of information that is privileged or confidential pursuant
to the law of North Carolina or of the United States or that does not constitute a
public record within the meaning of Chapter 132 of the General Statutes. The



motion to enter closed session must name or cite the law that renders the
information confidential or privileged.

(2) To consult with the Town attorney or another attorney employed or retained by the
Town in order to preserve the attorney—client privilege. If the council expects to
discuss a pending lawsuit with its attorney, the motion to enter closed session must
inciude the names of the parties to the lawsuit.

(3)To discuss matters relating to (a) the location or expansion of industries or other
businesses in the area served by the Town or (b) the closure or realignment of a
military installation. The council may reach agreement in closed session on a
tentative list of economic development incentives to be offered in negotiations, but
the approval of the signing of any economic development contract or commitment
and the authorization of the payment of economic development expenditures must
take place in open session.

(4)To establish or instruct staff or agents concerning the Town’s position in negotiating
the price or other material terms of an agreement for the acquisition of real property
by purchase, exchange, or lease.

(5)To establish or instruct staff or agents concerning the amount of compensation or
other material terms of an employment contract.

(6)To consider the qualifications, competence, performance, character, fitness, or
conditions of appointment or employment of a public officer or employee or
prospective public officer or employee, except when the individual in question is a
member of the Town council or other public body or is being considered to fill a
vacancy on the Town council or other public body. Final action to appoint or
employ a public officer or employee must take place in open session.

(7)To hear or investigate a charge or complaint by or against a public officer or
employee. Final action discharging an employee or removing an officer must occur
in open session.

(8)To plan, conduct, or hear reports concerning investigations of alleged criminal
misconduct.

(9)To view a law enforcement recording released pursuant to G.S. 132-1.4A.
(10) On any other basis permitted by law.

(¢) Closed Session Participants. Unless the council directs otherwise, the Town
manager, Town attorney, and Town clerk may attend closed sessions of the council. No
other person may attend a closed session unless invited by majority vote of the council.

(d) Motion to Return to Open Session. Upon completing its closed session business,
the council shall end the closed session by adopting a duly made motion to return to open
session.

Rule 6. Meeting Minutes

(a) Minutes Required for All Meetings. The council must keep full and accurate
minutes of all of its meetings, including closed sessions. To be “full and accurate,”
minutes must record all actions taken by the council. They should set out the precise



wording of each motion and make it possible to determine the number of votes cast for
and against each motion. The minutes need not record discussions of the council, though
the council in its discretion may decide to incorporate such details into the minutes.

(b) Record of “Ayes” and “Noes.” At the request of any member of the council, the
minutes shall list each member by name and record how each member voted on a
particular matter.

(c) General Accounts of Closed Sessions. In addition to minutes, the council must keep
a general account of each closed session. The general account must be sufficiently
detailed to provide a person not in attendance with a reasonable understanding of what
transpired. The council may combine the minutes and general account of a closed session
into one document, so long as the document contains both a complete record of actions
taken and the level of detail required for a general account.

(d) Sealing Closed Session Records. Minutes and general accounts of closed sessions
shall be sealed until unsealed by order of the council or, if the council delegates the
authority to unseal to one or more staff members, in accordance with guidelines adopted
by the council. The sealed minutes and general account of any closed session may be
withheld from public inspection so long as public inspection would frustrate the
purpose(s) of the closed session.

Rule 7. Broadcasting and Recording Meetings

(a) Right to Broadcast and Record. Any person may photograph, film, tape-record, or
otherwise reproduce any part of a council meeting that must take place in open session.
Except as provided in paragraph (c) of this rule, any radio or television station may
broadcast any such part of a council meeting.

(b) Advance Notice. Any radio or television station that plans to broadcast any portion
of a council meeting shall so notify the Town clerk/Town manager no later than twenty-
four hours before the meeting. The failure to provide notice is not, by itself, grounds for
preventing the broadcast of a council meeting.

(¢) Equipment Placement. The Town manager may regulate the placement and use of
camera or recording equipment in order to prevent undue interference with a council
meeting, so long as he or she allows the equipment to be placed where it can carry out its
intended function. If the Town manager determines in good faith that the equipment and
personnel necessary to broadcast, photograph, or record the meeting cannot be
accommodated without undue interference to the meeting, and an adequate alternative
meeting room is not readily available, the Town manager may require the pooling of the
equipment and the personnel operating it.

(d) Alternative Meeting Site. If the news media request an alternative meeting site to
accommodate news coverage, and the council grants the request, the news media making
the request shall pay the costs incurred by the Town in securing an alternative meeting
site.

Part IV. Organization of the Council



Rule 8. Organizational Meeting; Selection of [Mayor and] Mayor Pro
Tempore

(a) Scheduling Organizational Meeting. The council must hold an organizational
meeting following each general election in which council members are elected. The
organizational meeting must be held either (1) on the date and at the time of the council’s
first regular meeting in December following the election or (2) at an earlier date, if any,
set by the incumbent council. The organizational meeting may not be held before
municipal election results are officially determined, certified, and published as required
by law.

(b) Oath of Office. As the first order of business at the organizational meeting, all newly

elected members of the council must take and subscribe the oath of office set out in
Article VI, Section 7, of the North Carolina Constitution. Each member’s oath must be
filed with the Town clerk. Although a member who is not present for the organizational
meeting may take the oath of office at another time, every member must take, subscribe,
and file the oath before he or she begins performing any of the duties of the member’s
office.

(¢) Selection of Mayor Pro Tempore. As the second order of business at the
organizational meeting, the council shall elect from among its members a mayor
pro tempore using the procedures specified in Rule 38. The mayor pro tempore shall
serve at the council’s pleasure for the duration of his/her elected term.

Part V. Types of Meetings
Rule 9. Regular Meetings

(a) Regular Meeting Schedule. The council shall hold a regular meeting on the second
Tuesday of each month, except that if a regular meeting day is a legal holiday, the
meeting shall be held on the next business day. The meeting shall be held at Oriental
Town Hall and begin at 6PM. The council shall adopt a meeting schedule each year
consistent with this rule. A copy of the council’s current meeting schedule shall be filed
with the Town clerk and posted outside Town Hall and on our website at
www.townoforiental.com.

(b) Change to Meeting Schedule. Notwithstanding paragraph (a) of this rule, the
council may amend its regular meeting schedule to add or delete meetings or to change
the date, time, or location of one or more meetings on the schedule. The amended
schedule shall be filed with the Town clerk at least seven (7) calendar days before the day
of the first meeting held pursuant to the revised schedule [and posted on the Town’s
website.

Rule 10. Special Meetings

(a) Calling Special Meetings. A special meeting of the council may be called by the
mayor, the mayor pro tempore, or any two council members. A special meeting may also
be called by vote of the council in open session during a regular meeting or another duly
called special meeting.



(b) Notice to the Public. At least forty-eight hours before a special meeting of the
council, notice of the date, time, place, and purpose of the meeting shall be (1) posted on
the council’s principal bulletin board or, at the door of the council’s usual meeting room
and (2) delivered, e-mailed, or mailed to each newspaper, wire service, radio station,
television station, and person who has filed a written request for notice with the Town
clerk. Furthermore, if the council has a website maintained by at least one Town
employee, notice of the special meeting’s date, time, place, and purpose shall be posted
on the website in advance of the meeting.

(c) Notice to Members.

(1) Meeting called by the mayor, the mayor pro tempore, or any two council members.
At least forty-eight hours before a special meeting called by the mayor, the mayor
pro tempore, or any two council members, written notice of the meeting stating its
date, time, and place, as well as the subjects to be considered, shall be delivered to
the mayor and each council member or left at his or her usual dwelling place.

(2) Meeting called by vote of the council in open session. When a special meeting is
called by vote of the council in open session during a regular meeting or another
duly called special meeting, the motion or resolution calling the special meeting
shall state the meeting’s date, time, place, and purpose.

(d) Transacting Other Business. Unless all members are present or any absent member
has signed a written waiver of notice, only those items of business specified in the notice
to council members may be taken up at a special meeting.

Rule 11. Emergency Meetings

(a) Grounds for Emergency Meeting. Emergency meetings of the Town council may be
called only to address generally unexpected circumstances demanding the council’s
immediate attention.

(b) Calling Emergency Meetings. There are two methods by which an emergency
meeting of the council may be called.

(1) The mayor, the mayor pro tempore, or any two members of the council may at any
time call an emergency council meeting by signing a written notice stating the date,
time, and place of the meeting and the subjects to be considered. The notice shall be
delivered to the mayor and each council member or left at his or her usual dwelling
place at least six hours before the meeting.

(2) An emergency meeting may be held when the mayor and all members of the council
are present and consent thereto, or when any absent member has signed a written
waiver of notice.

(c) Notice to Media of Emergency Meetings. Notice of an emergency meeting shall be
given to each local newspaper, local wire service, local radio station, and local television
station that has filed a written request with the Town clerk for notice of emergency
meetings. To be valid, the request must include the newspaper’s, wire service’s, or
station’s telephone number. Notice may be given by telephone, e-mail, or the same



method used to notify council members. Notice must be provided immediately after
council members have been notified and at the expense of the party notified.

(d) Transaction of Other Business Prohibited. Only business connected with the
emergency may be considered at an emergency meeting.

Rule 12. Recessed Meetings

(a) Calling Recessed Meetings. When conducting a properly called regular, special, or
emergency meeting, the council may recess the meeting to another date, time, or place by
a procedural motion made and adopted, as provided in Rule 31, Motion 3, in open
session. The motion must state the time (including the date, if the meeting will resume on
a different day) and place at which the meeting will reconvene.

(b) Notice of Recessed Meetings. If the council has a website maintained by one or more
Town employees, notice of the recessed meeting’s date, time, and place must appear on
the webpage prior to the meeting. No further notice of a properly called recessed meeting
is required.

Part VI. Agenda
Rule 13. Agenda
(a) Draft Agenda.

(1) Preparation. The Town Manager/Clerk shall prepare a draft agenda in advance of
each meeting of the Town council.

(2) Requesting placement of items on drafi agenda. For a regular meeting, a request to
have an item of business placed on the draft agenda must be received by the Mayor
at least three working days before the date of the meeting. The Town
Manager/Clerk must place an item on the draft agenda in response to the Mayor’s
timely request.

(3) Supplemental information/materials. 1If the council is expected to consider a
proposed ordinance or ordinance amendment, a copy of the proposed ordinance or
amendment shall be attached to the draft agenda.

(4) Delivery to council members. Each council member shall receive a hard or
electronic copy of the draft agenda.

(5) Public inspection. The draft agenda and agenda package shall be available to the
public when the documents are ready to be circulated.

(b) Adoption of the Agenda.

(1) Adoption. As its first order of business at each meeting, the council shall review the
draft agenda, make whatever revisions it deems appropriate, and adopt a formal
agenda for the meeting.

(2) Amending the agenda. Both before and after it adopts the agenda, the council may
add or subtract agenda items by majority vote of the members present and voting,
except that



the council may not add to the items stated in the notice of a special meeting
unless the requirements in Rule 10(d) are satisfied and

only business connected with the emergency may be considered at an emergency
meeting.

(3) Designation of items “‘For Discussion and Possible Action.” The council may
designate an agenda item “for discussion and possible action.” The designation
signifies that the council intends to discuss the item and may, if it so chooses, take
action on the item following the discussion.

(c) Consent Agenda. The council may designate part of an agenda for a regular meeting
as the consent agenda. Items may be placed on the consent agenda by the person(s)
charged with preparing the draft agenda if the items are judged to be noncontroversial
and routine. Prior to the council’s adoption of the meeting agenda under
subparagraph (b)(1) of this rule, the request of any member to have an item moved from
the consent agenda to unfinished business must be honored by the council. All items on
the consent agenda must be voted on and adopted by a single motion, with the minutes
reflecting the motion and vote for each item.

(d) Informal Discussion of Agenda Items. The council may informally discuss an
agenda item even when no motion regarding that item is pending.

Rule 14. Acting by Reference to Agenda or Other Document

The council shall not deliberate, vote, or otherwise take action on any matter by reference
to the agenda or any other document with the intention of preventing persons in
attendance from understanding what action is being considered or undertaken. The
council may deliberate and vote by reference to the agenda or any item on the agenda,
including the consent agenda, provided copies of the agenda are available for public
inspection at the meeting and are sufficiently worded to enable the public to understand
what is being deliberated or acted upon.

Rule 15. Agenda Items from Members of the Public

The council is not obligated to place an item on the agenda merely because such a request
has been received.

Rule 16. Order of Business

[tems shall be placed on a regular meeting agenda according to the order of business. The
usual order of business for each regular meeting shall be as follows:

e adoption of the agenda,
s approval of the consent agenda,

approval of the previous meeting minutes,

e U public comments,
L public hearings,
o committee reports,
o 1 administrative reports,

o unfinished business, and



e new business.

Without objection, the mayor may call agenda items in any order most convenient for the
dispatch of business.

Part VII. Role of the Presiding Officer
Rule 17. The Mayor

(a) Presiding Officer. When present, the mayor shall preside at meetings of the council.

(b) Right to Vote. The mayor may vote only when an equal number of affirmative and
negative votes have been cast.

(¢) Recognition of Members. A member must be recognized by the mayor (or other
presiding officer) in order to address the council, but recognition is not necessary for an
appeal pursuant to Rule 31, Motion 1.

(d) Powers as Presiding Officer. As presiding officer, the mayor is to enforce these rules
and maintain order and decorum during council meetings. To that end, the mayor may

(1) rule on points of parliamentary procedure, to include ruling out of order any motion
clearly offered for obstructive or dilatory purposes;

(2) determine whether a member or other speaker has gone beyond reasonable
standards of courtesy in his or her remarks and entertain and rule on objections
from other members on this ground;

(3) entertain and answer questions of parliamentary procedure;

(4) call a brief recess at any time; and

(5) adjourn in an emergency.

(e) Appeals of Procedural Rulings. A member may appeal a decision made or answer
given by the mayor under subparagraph (d)(1), (2), or (3) in accordance with Rule 31,
Motion 1.

Rule 18. The Mayor Pro Tempore

(a) Presiding in Mayor’s Absence. When present, the mayor pro tempore shall preside
over council meetings in the mayor’s absence with all the powers specified in Rule 17(d).

(b) Delegation of Mayor’s Powers/Duties. In the mayor’s absence, the council may
confer on the mayor pro tempore any of the mayor’s powers and duties. Likewise, if the
mayor becomes physically or mentally unable to perform the duties of his or her office,
the council may by unanimous vote declare the mayor incapacitated and confer any of the
mayor’s powers and duties on the mayor pro tempore. When the mayor announces that he
or she is no longer incapacitated, and a majority of the council concurs, the mayor shall
resume the exercise of his or her powers and duties.

(¢) Duty to Vote. Even when presiding over a council meeting, the mayor pro tempore
has the same duty as other members to vote on all questions unless he or she has been
excused from voting on a matter in accordance with Rule 28.



Rule 19. Other Presiding Officer

If both the mayor and mayor pro tempore are absent, the council may elect from among
its members a temporary presiding officer to chair the meeting. While serving as
temporary presiding officer, a member has the powers listed in Rule 17(d). Service as a
temporary presiding officer does not relieve a member of the duty to vote on all questions
unless excused from voting pursuant to Rule 28.

Rule 20. When the Presiding Officer Is Active in Debate

If the mayor becomes active in debate on a particular proposal, he or she may have the
mayor pro tempore preside during the council’s consideration of the matter. If the mayor
pro tempore is absent or is also actively debating the matter, the mayor may designate
another member to preside until the matter is concluded. Similarly, if the mayor
pro tempore or a temporary presiding officer is presiding and takes an active part In
debating a topic, he or she may designate another council member to preside temporarily.

Part VIll. Motions and Voting
Rule 21. Action by the Council

Except as otherwise provided in these rules, the council shall act by motion. Any member
may make a motion, [not] including the mayor.

Rule 22. Second Not Required
A second is required on any motion.
Rule 23. One Motion at a Time
A member may make only one motion at a time.
Rule 24. Withdrawal of Motion

The member who introduces a motion may withdraw the motion unless the motion has
been amended or the presiding officer has put the motion to a vote.

Rule 25. Debate

The presiding officer shall state the motion and then open the floor to debate, presiding
over the debate according to the principles listed below.

» =  The maker of the motion is entitled to speak first.

¢« A member who has not spoken on the issue shall be recognized before a
member who has already spoken.

« T To the extent practicable, the debate shall alternate between proponents

and opponents of the measure.
Rule 26. Adoption by Majority Vote

A motion is adopted if supported by a simple majority of the votes cast, a quorum being
present, except when a larger majority is required by these rules or state law.

Rule 27. Changing a Vote



A member may change his or her vote on a motion at any time before the presiding
officer announces whether the motion has passed or failed. Once the presiding officer
announces the result, a member may not change his or her vote without the unanimous
consent of the remaining members present. A member’s request for unanimous consent to
change a vote is not in order unless made immediately following the presiding officer’s
announcement of the result.

Rule 28. Duty to Vote

(a) Duty to Vote. Every council member must vote except when excused from voting as
provided by this rule.

(b) Grounds for Excusal. A member may be excused from voting on a matter involving
the member’s own financial interest or official conduct, though not if the proposal in
question is one to alter the compensation or allowances paid to council members.
Members may also be excused from voting when prohibited from voting under G.S. 14-
234 (contract providing direct benefit to member), G.S. 160A-381(d) (legislative zoning
decision likely to have a direct, substantial, and readily identifiable financial impact on
member), or G.S. 160A-388(¢e)(2) (member’s participation in quasi-judicial decision
would violate affected person’s right to an impartial decision maker). Questions about
whether a basis for excusal exists should be directed to the Town attorney.

(¢) Procedure for Excusal.

(1) At member’s request. Upon being recognized at a duly called meeting of the
council, a member who wishes to be excused from voting shall so inform the
presiding officer, who must then submit the matter to a vote of the remaining
members present. If a majority of the remaining members present vote to excuse the
member, the member is excused from voting on the matter.

(2) On council s initiative. Even when a member has not asked to be excused from
voting on a matter, a majority of the remaining council members present may by
motion and vote excuse the member from voting if grounds for doing so exist under
paragraph (b).

(d) Consequence of Non-Excused Failure to Vote. Except as specified in paragraph (e),
if a member who has not been excused from voting fails to vote on a matter, the
member’s failure to vote shall be recorded as an affirmative vote, provided

(1) the member is physically present in the council chamber or

(2) the member has physically withdrawn from the meeting without being excused by
majority vote of the remaining members present.

(e) Failure to Vote on Certain Zoning Matters. A member’s unexcused failure to vote
shall not be recorded as an affirmative vote if the motion concerns a proposal to amend,
supplement, or repeal a zoning ordinance. Instead, the member’s unexcused failure to
vote shall be recorded as an abstention.

(f) Mayor’s Duty to Vote. The provisions of this rule apply to the mayor.
Rule 29. Voting by Written Ballot
(a) Secret Ballots Prohibited. The council may not vote by secret ballot.



(b) Rules for Written Ballots. The council may decide by majority vote or unanimous
consent to vote on a motion by written ballot. Each member must sign his or her ballot,
and the minutes must record how each member voted by name. The ballots must be made
available for public inspection in the Town clerk’s office immediately following the
meeting at which the vote took place and remain there until the minutes of that meeting
are approved, at which time the ballots may be destroyed.

Rule 30. Substantive Motions

A substantive motion is not in order if made while another motion is pending. Once the
council disposes of a substantive motion, it may not take up a motion that presents
essentially the same issue at the same meeting, unless it first adopts a motion to
reconsider pursuant to Rule 31, Motion 14.

Rule 31. Procedural Motions

(a) Certain Motions Allowed. The council may consider only those procedural motions
listed in this rule. Unless otherwise noted, each procedural motion may be debated and
amended and requires a majority of votes cast, a quorum being present, for adoption.

(b) Priority of Motions. The procedural motions set out in this paragraph are listed in
order of priority. A procedural motion is not in order so long as another procedural
motion of higher priority is pending, except that

—

« T any procedural motion other than an appeal under Motion 1 is subject to

amendment as provided in Motion 12, and

« T amotion to call the question (end debate) may be made with regard to any
procedural motion in accordance with Motion 9.

When several procedural motions are pending, voting must begin with the procedural
motion highest in priority, provided that a motion to amend or end debate on the highest
priority motion must be voted on first.

Motion 1. To Appeal a Ruling of the Presiding Officer. Any member may appeal the
presiding officer’s ruling on whether a motion is in order or on whether a speaker has
violated reasonable standards of courtesy. The presiding officer’s response to a question
of parliamentary procedure may also be appealed by any member. An appeal is in order
immediately after the disputed ruling or parliamentary response and at no other time. The
member who moves to appeal need not be recognized by the presiding officer, and if
timely made, the motion may not be ruled out of order.

Motion 2. To Adjourn. This motion may be used to close a meeting. It is not in order
if the council is in closed session.

Motion 3. To Recess to a Time and Place Certain. This motion may be used to call a
recessed meeting as permitted under Rule 12. The motion must state the time (including
the date, if the meeting will reconvene on a different day) and place at which the meeting
will resume. The motion is not in order if the council is in closed session.

Motion 4. To Take a Brief Recess.



Motion 5. To Follow the Agenda. This motion must be made at the time an item of
business that deviates from the agenda is proposed; otherwise, the motion is out of order
as to that item.

Motion 6. To Suspend the Rules. To be adopted, a motion to suspend the rules must
receive affirmative votes equal to at least two-thirds of the council’s actual membership,
excluding vacant seats and not counting the mayor if the mayor votes only in case of a
tie. The council may not suspend provisions in these rules that are required under state
law.

Motion 7. To Divide a Complex Motion. This motion is in order whenever a member
wishes to consider and vote on parts of a complex motion separately. The member who
makes this motion must specify how the complex motion will be divided.

Motion 8. To Defer Consideration. The council may defer its consideration of a
substantive motion, and any proposed amendments thereto, to an unspecified time. A
motion that has been deferred expires unless the council votes to revive it pursuant to
Motion 13. A new motion having the same effect as a deferred motion may not be
introduced until the latter has expired.

Motion 9. To End Debate (Call the Previous Question). If adopted, this motion
terminates debate on a pending motion, thereby bringing it to an immediate vote. This
motion is not in order until every member has had an opportunity to speak once on the
pending motion.

Motion 10. To Postpone to a Certain Time. This motion may be employed to delay
the council’s consideration of a substantive motion, and any proposed amendments
thereto, until a designated day, meeting, or hour. During the period of postponement, the
council may not take up a new motion raising essentially the same issue without first
suspending its rules pursuant to Motion 6.

Motion 11. To Refer a Motion to a Committee. The council may vote to refer a
substantive motion to a committee for study and recommendations. While the substantive
motion is pending before the committee, the council may not take up a new motion
raising essentially the same issue without first suspending its rules pursuant to Motion 6.

Motion 12. To Amend.

(a) Germaneness. A motion to amend must concern the same subject matter as the
motion it seeks to alter.

(b) Limit on Number of Motions to Amend. When a motion to amend is under
consideration, a motion to amend the amendment may be made; however, no more than
one motion to amend and one motion to amend the amendment may be pending at the
same time.

(¢) Amendments to Ordinances. Any amendment to a proposed ordinance must be
reduced to writing before the vote on the amendment.

Motion 13. To Revive Consideration. The council may vote to revive consideration of
any substantive motion that has been deferred pursuant to Motion 8. The party whose
motion carried the previous vote ONLY is eligible to revive that motion.



Motion 14. To Reconsider. The council may vote to reconsider its action on a matter,
provided the motion to reconsider is made (a)at the same meeting during which the
action to be reconsidered was taken and (b) by a member who voted with the prevailing
side. For purposes of this motion, “the same meeting” includes any continuation of a
meeting through a motion to recess to a certain time and place (Motion 3). The motion is
not in order if it interrupts the council’s deliberation on a pending matter.

Motion 15. To Rescind. The council may vote to rescind an action taken at a prior
meeting provided rescission is not forbidden by law.

Motion 16. To Prevent Reintroduction for Six Months. This motion may be used to
prevent the reintroduction of a failed substantive motion for a time, but it is in order only
when made immediately following the substantive motion’s defeat. To be adopted, this
motion must receive votes equal to at least two-thirds of the council’s actual membership,
excluding vacant seats and not counting the mayor, unless the mayor may vote on all
questions. If this motion is adopted, the ban on reintroduction remains in effect for six
months or until the council’s next organizational meeting, whichever occurs first.

Part IX. Ordinances and Contracts
Rule 32. Introduction of Ordinances

For purposes of these rules, the “date of introduction” for a proposed ordinance is the
date on which the council first votes on the proposed ordinance’s subject matter. The
council votes on the subject matter of a proposed ordinance when it votes on whether to
adopt or make changes to the proposed ordinance.

Rule 33. Adoption, Amendment, and Repeal of Ordinances

(a) Adoption of Ordinances.

(1) Proposed ordinances to be in writing. No proposed ordinance shall be adopted
unless it has been reduced to writing and distributed to members before a vote on
adoption is taken.

(2) Adoprion on date of introduction. To be approved on the date of introduction, a
proposed ordinance or any action having the effect of an ordinance must receive
affirmative votes equal to at least two-thirds of the council’s actual membership,
excluding vacant seats and not counting the mayor, unless the mayor has the right to
vote on all questions before the council.

(3) Adoption after date of introduction. To be approved after the date of introduction, a
proposed ordinance or any action having the effect of an ordinance must receive
affirmative votes equal to at least a majority of all council members not excused
from voting on the matter. In calculating the number of affirmative votes necessary
for approval, the council shall count the mayor if he or she votes on all questions. If
the mayor votes only in the case of tie, the mayor’s vote counts if there is an equal
division.

(b) Amendment and Repeal of Ordinances. The same voting requirements that govern
the adoption of proposed ordinances also apply to the amendment or repeal of an
ordinance.



Rule 34. Adoption of the Budget Ordinance

(a) Special Rules for the Adoption or Amendment of the Budget Ordinance.
Notwithstanding any provision in the Town charter, general law, or local act,

(1) the council may adopt or amend the budget ordinance at a regular or special
meeting of the council by a simple majority of those members present and voting, a
quorum being present;

(2) no action taken with respect to the adoption or amendment of the budget ordinance
need be published or is subject to any other procedural requirement governing the
adoption of ordinances or resolutions by the council; and

(3) the adoption or amendment of the budget ordinance and the levy of taxes in the
budget ordinance are not subject to the provisions of any Town charter or local act
concerning initiative or referendum.

(b) Notice Requirements for Budget Meetings. During the period beginning with the
submission of the budget to the council and ending with the adoption of the budget
ordinance, the council may hold any special meetings that may be necessary to complete
its work on the budget ordinance. Except for the notice requirements of the open
meetings law, which continue to apply, no provision of law concerning the call of special
meetings applies during that period so long as

*+ = each member of the board has actual notice of each special meeting called
for the purpose of considering the budget and
* 1 no business other than consideration of the budget is taken up.

(¢) No Authority for Closed Sessions. This rule shall not be construed to authorize the
council to hold closed sessions on any basis other than the grounds set out in Rule 5.

Rule 35. Approval of Contracts and Authorization of Expenditures

(a) Contracts to be in Writing. No contract shall be approved or ratified by the Town
council unless it has been reduced to writing at the time of the council’s vote.

(b) Approval of Contracts. To be approved or ratified, a contract must receive
affirmative votes equal to at least a majority of all council members not excused from
voting on the contract, including the mayor’s vote in the event of a tie. Designation of
Town Manager to have authority to award at state approved amounts.

(c) Authorization of Expenditure of Public Funds. The same vote necessary to approve
or ratify a contract is required for the council to authorize the expenditure of public funds,
except when the expenditure is authorized pursuant to Rule 34.

Part X. Public Hearings and Comment Periods

Rule 36. Public Hearings

(a) Calling Public Hearings. In addition to holding public hearings required by law, the
council may hold any public hearings it deems advisable. The council may schedule
hearings or delegate that responsibility to Town staff members, as appropriate, except
when state law directs the council itself to call the hearing. If the council delegates



scheduling authority, it must provide adequate guidance to assist staff members in
exercising that authority.

(b) Public Hearing Locations. Public hearings may be held anywhere within the Town
or within the county where the Town is located.

(¢) Rules for Public Hearings. The council may adopt reasonable rules for public
hearings that, among other things,

« _  fix the maximum time allotted to each speaker,

« _  provide for the designation of spokespersons for groups of persons
supporting or opposing the same positions,

» T provide for the selection of delegates from groups of persons supporting or

opposing the same positions when the number of persons wishing to attend the
hearing exceeds the capaTown of the hall (so long as arrangements are made, in
the case of a hearing subject to the open meetings law, for those excluded from
the hall to listen to the hearing), and

« T provide for the maintenance of order and decorum in the conduct of the

hearing.

(d) Notice of Public Hearings. Any public hearing at which a majority of the council is
present shall be considered part of a regular or special meeting. Consequently, the
relevant notice and related requirements of the open meetings law, as set out in Rules 9
through 12, apply to such hearings. Some statutes mandate additional notice for particular
types of hearings, and such notice must be provided together with notice of the meeting
during which the hearing will take place.

(e) Continuing Public Hearings. The council may continue any public hearing without
further advertisement to a time and place certain, provided the time (including the date, if
the hearing will resume on a different day) and place of the continued hearing are
announced in open session. Except for hearings conducted pursuant to paragraph (g), if a
quorum of the council is not present for a properly scheduled public hearing, the hearing
must be continued until the council’s next regular meeting without further advertisement.

(f) Conduct of Public Hearings. At the time appointed for the hearing, the mayor shall
call the hearing to order and proceed to allow public input in accordance with any rules
adopted by the council for the hearing. Unless the council extends the hearing, when the
time allotted for the hearing expires, or when no one wishes to speak who has not done
so, the mayor shall [declare the hearing closed] [entertain a motion to close the hearing],
and the council shall resume the regular order of business.

(g) Public Hearings by Less Than a Majority of Council Members. Nothing in this
rule prevents the council from appointing a member or members to hold a public hearing
on the council’s behalf, except when state law requires that the council itself conduct the
hearing.

Rule 37. Public Comment Periods

(a) Frequency of Public Comment Periods. The council must provide at least one
opportunity for public comment each month at a regular meeting, except that the council



need not offer a public comment period during any month in which it does not hold a
regular meeting.

(b) Rules for Public Comment Periods. The council may adopt reasonable rules for
public comment periods that, among other things,

« _  provide for the designation of spokespersons for groups supporting or
opposing the same positions,

« 7 provide for the selection of delegates from groups supporting or opposing
the same positions when the number of persons wishing to attend the public
comment period exceeds the capaTown of the hall (so long as arrangements are
made for those excluded from the hall to listen to the hearing), and

« 7 provide for the maintenance of order and decorum in the conduct of the
hearing.

 _  fix the maximum time allotted to each speaker,

(c) Content-Based Restrictions Generally Prohibited. The council may not restrict
speakers based on subject matter, as long as their comments pertain to subjects within the
council’s real or apparent jurisdiction.

Part XI. Appointments and Appointed Bodies
Rule 38. Appointments

(a) Appointments in Open Session. The council must consider and make any
appointment to another body or, in the event of a vacancy on the council, to its own
membership in open session.

(b) Nomination and Voting Procedure. The council shall use the following procedure to
fill a vacancy in the council itself or in any other body over which it has the power of
appointment: Motion, Second, Vote. The process will continue until a nominated
candidate is approved.

(¢) Mayor. The mayor may make nominations and vote on appointments under this rule.

(d) Multiple Appointments. If the council is filling more than one vacancy, each
member shall vote once per nomination and the votes of a majority of the total number of
members voting shall be required for each appointment.

(e) Duty to Vote. It is the duty of each member to vote for as many appointees as there
are appointments to be made, but failure to do so shall not invalidate a member’s ballot.

Rule 39. Committees and Boards

(a) Establishment and Appointment. The council may establish temporary and standing
committees, boards, and other bodies to help carry on the work of Town government.
Unless otherwise provided by law or the council, the power of appointment to such
bodies lies with the council.



(b) Open Meetings Law. The requirements of the open meetings law apply whenever a
majority of an appointed body’s members gather in person or simultaneously by
electronic means to discuss or conduct official business. They do not apply to meetings
solely among the Town’s professional staff.

(c) Procedural Rules. The council may prescribe the procedures by which the Town’s
appointed bodies operate, subject to any statutory provisions applicable to particular
bodies.

Part XIl. Miscellaneous
Rule 40. Amendment of the Rules

These rules may be amended at any regular meeting or at any properly called special
meeting for which amendment of the rules is one of the meeting’s stated purposes. Any
amendment to these rules must be consistent with the Town charter, any relevant statutes,
and generally accepted principles of parliamentary procedure. To be adopted, a motion to
amend these rules must be approved by a majority of the council’s members, excluding
vacant seats and counting the mayor only if the mayor may vote on all questions.

Rule 41. Reference to Robert’s Rules of Order Newly Revised

The council shall refer to Robert’s Rules of Order Newly Revised for guidance when
confronted with a procedural issue not covered by these rules or state law. Having
consulted Robert’s, the mayor shall make a ruling on the issue subject to appeal to the
council under Rule 31, Motion 1.



