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What is Bird?

Bird is a last-mile, stand-up electric vehicle sharing company

dedicated to bringing affordable, environmentally-friendly

transportation solutions to communities everywhere.

Our mission is to get people out of cars and:

Solve the last-mile Reduce congestion
challenge by and over-reliance on
connecting more single occupancy car
residents to transit trips

options.
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Improve air quality Improve the overall
and reduce quality of life in cities
Greenhouse Gas
emissions
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How it works

Using the Bird smartphone app, riders find the
closest Bird scooter on a map, unlock it and
complete the safety tutorial to start their ride. It

costs $1 to start, then a per minute fee.

/1\ FIND BIRDS fé\\ SCAN QR TO @ WATCH SAFETY Z ENJOY THE
1) onTHEMAP \& ) BEGINRIDE \2 / TuToRIAL T riDE!
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The Dockless Model

Riders follow local rules (like a bicyclist would).
Allows riders to have ultimate flexibility and ride
anywhere within the designated ‘operating zone'.
Follow prompts on the app and park in the
“‘furniture zone’ out of the way of pedestrians and
ensuring ADA compliance.

Vehicle waits for next rider or is moved by the

‘Fleet Manager’

BIRD




Transportation Benefits

OOOOOOO

No cost micromobility solution for the city

Provide a sustainable, open-aired transportation option
Reduce congestion & carbon emissions

Supplement bus and transit trips

Alternative parking solution

Provide increased access to businesses throughout the city

Establish a multimodal transportation network
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Bird Scooter

BirdZero

Drum Brake +

Braki

rexing Regenerative Brake
Lights Front/Rear LEDs
Weight 44.66 Ibs.

Bell -

Brakes -

Frontlight 5

Wireless tech =~
With bluetooth, GPS,
and speed governor

Solid tires  *
Withstand a variety
of ground surfaces

‘Low center of gravity
Provides a smoother
riding experience

———=  Unique ID

—————= Integrated digital display
Lets riders easily check their speed
and the battery level of their Bird

- Longer lasting battery
Improves communication

UNIQUE ID

between a Bird and the app

« Decal
Logo, safety tips,
toll-free #, website

Wide riding deck
Allows for a more
comfortable ride

- Large brake lights

SAFETY DECAL

Ride Safely

HelmetRequired
License Required
No Riding on Sidewalks
No Double Riding
18+YearsOld

HELLO®@BIRD.CO
1-866-205-2442

Increase vehicle
visibility to help
keep riders safe
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Our Approach

Get to know each other:
Understand where Bird fits
into the local transportation
ecosystem.

We partner closely with cities to design solutions
that work for your community.

lh— Setting Expectations:

Align on how Bird can best
4 serve your city based on city
‘ input and Bird data.

Operating Plan:

YOUR TEAM:

) Decision to move forward

partner outreach started.

Account Manager
»—— Launch Day:

Introduce a new
transportation option to town.

Locally hired Fleet Manager

Ongoing: _
Your dedicated Account

Manager will provide ongoing
support and serve as your

main point of contact for all

city requests.
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Localized Operations

We work with a local entrepreneur from the community to
manage the fleet on the ground, and in exchange they earn

money on each ride.

How cities benefit:

Local Touch: Backed by the Industry Leader:

@ Deep community ties, @ World-class technology @ ”
local pride, and fast & compliance tools | like being my own boss, the flexibility of setting
issue resolution . my own schedule and being able to hire my

@ Operational know-how nephew because he also needed a job. | also

@ Nuanced knowledge of like being part of the growing micromobility

where to deploy @ Industry’s Safest Vehicles industry. It’s in line with my values regarding city
transportation solutions.
@ Economic Opportunity . . .
- Mark, Azbri Productions, Nashville e
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The Local Impact

R 56%

&

Z

BIRD

of rides have connected to a
local businesses

$70K+

average take-home earnings
from local entrepreneurs
partnering with Bird.

16%

more jobs accessible
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Customer Service
Available 24/7

Our customer service phone number along with our Our Community Mode enables both riders and
e-mail address are clearly displayed on each of our non-riders to notify Bird of improperly parked
scooters to report any concerns or 1o ask scooters directly through the Bird app.
questions.

0141 AM 100,
X COMMUNITY MODE
Ride Safely =

Tell Us What's Wrong Thanks for Reporting
Yeur report will holp us to improve operations

Y Qur toam will be notified of the (ssue
within the community, %

and deplo; ur dam

® v B

BIRD
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Community Access

In order to bring sustainable transportation to more people in
the communities where we operate—we’ve rolled out Bird’s

Community Pricing program.

Our Bird Access program is an option for low-income riders
that offers five (5) 30-minute rides per day for only $5 a month
for those who are enrolled or eligible for a government
assistance program.

Our Community Pricing also offers 50% off rides to veterans,
senior citizens and select community and non-profit groups.
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Leading the way on

innovative solutions for cities

Warm Up Mode

This feature offers a gentle acceleration profile that helps users
learn to ride safely and confidently.

Geo-fencing and Geo-Speed

Control where and how the vehicles are used

Parking Management

Bird offers a comprehensive suite of parking tools that bridges the gap
between technology and infrastructure by both directing and incentivizing
riders to park in city-designated areas.

Helmet Selfie

An industry-first feature that promotes safety and
encourages riders to wear a helmet.




, W 0:41 AM 3 100% st
X PARKINO NESTS

‘

¢

] Park and earn &

' n

Get free credit to park.

Each time you end your ride in the designated

parking spots around Santa Monica, we'll add $0.25

to your account.

Identify Locations

BIRD

Always know where to park

ol 9:41 AM 3 100% mes-
= RIDE IN PROORESS (O]
® o023 - B87% HOLD
) Get free crodit to park & =
ﬂ End your ride in a preterred parking

spot and carn $£0.25 In ride cradits,

R .

o

'Y

-l 941 AM 3 100% =+

= RIDE IN PROGRESS [©)

2nd & Santa Monica Blvd.
Park and lock Bird in tha dozignatod =
parking zone thowin, \ =

{ OET DIRECTIONS

| ———— —

Park & Earn - Tap here ﬂ o

-l 9:41AM 3 100% J-
= RIDE IN PROGRESS ®
@© 103 - 80% HOLD

You're Iin a designated parking spot.
Earn @ $0.25 credit 1o end ride here.

Recommended Parking Areas

,  witVerizon LTE 6:04PM % 78% ol

CONFIRM PARKING

Snap a phota of your Bird parked sately and out
of the public right of way.

P> Direct Riders

P> Verify Parking
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Thank yt

Jeremy Lynch
Senior Account Executive
jlynch@bird.co
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Nest (Deployment) Example
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Geo-fencing

e 0:41 AM £ 100% =

= RIDL IN PROGALSS

{ o
.. You've ontored a slow zone.

| Move outside this area ana your Bird

wil rozume normal speed
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Memorandum of Understanding

(hereinafter “the City”) will permit Bird Rides, Inc. to provide services under
the following terms and limitations. This agreement shall remain in effect until

date unless terminated as set forth below.

AGREEMENT

1) Scope: This Agreement and its terms apply to any proposed deployment of Stand-up
clectric scooter sharing systems within the City’s jurisdictional boundaries. No person shall
deploy a Stand-up electric scooter sharing system in the City in violation of this Agreement.

2) Stand-up electric scooters shall be governed by the rules applying to bicycles and are to
be ridden on streets, and where available, in bike lanes and bike paths. Stand-up electric scooters
are to stay to the right of street lanes and to offer the right of way to bicycles in bike lanes and on
bike paths. Users of Stand-up electric scooters shall be 18 or older. Users of Stand-up electric
scooters who violate these provisions may be fined by the City consistent with fines for cyclists.

3) Bird Rides, Inc. shall provide easily visible contact information, including toll-free phone
number and/or e-mail address on each Stand-up electric scooter for members of the public to
make relocation requests or to report other issues with devices.

4) Hours of operation: Stand-up electric scooters will be made available to rent from Sa.m.
to midnight (local time)

5) Bird Rides, Inc. shall provide a minimum of 50 vehicles at launch.

6) Safety Education: Bird Rides will provide materials, videos, signage to promote safe
riding and educate riders on rider responsibilities and encourage safe and courteous riding and
parking.

7) Data sharing: Bird Rides, Inc. will provide data to the City as necessary t0 assist with
monitoring program usage.

8) While this program is in effect, Bird Rides, Inc. shall pay the City a revenue-share of
$0.15 per ride to help fund protected bike lanes or other transportation projects within the
operating areas. Bird Rides, Inc. shall pay the revenue-share to the City on a quarterly basis, in
arrears within 30 days from the end of the preceding month.




9) Indemnification: Bird Rides, Inc. agrees to indemnify, defend and hold harmless the City
(and the City’s employees, agents and affiliates) from and against all actions, damages or claims
brought against the City arising out of Bird Rides, Inc.’s negligence or willful misconduct,
except that Bird Rides, Inc.’s indemnification obligation shall not extend to claims of the City’s
(or the City’s employees’, agents’ or affiliates’) negligence or willful misconduct. The City
expressly acknowledges that in no event shall Bird Rides, Inc. be liable for any special, indirect,
consequential or punitive damages. Bird Rides, Inc.’s indemnification obligations shall survive
for a period of one (1) year after expiration of this Agreement. Bird Rides, Inc. shall be released
from its indemnification obligations under this section if the loss or damage was caused by the
City’s negligent construction or maintenance of public infrastructure. The City’s right to
‘ndemnification shall be contingent on the City notifying Bird Rides, Inc. promptly following
receipt or notice of any claim; Bird Ride, Inc. shall have sole control of any defense; The City
shall not consent to the entry of a judgment or enter into any settlement without the prior written
consent of Bird Ride, Inc.

10)  Insurance: Bird Rides, Inc. shall provide the City with proof of insurance coverage
exclusively for the operation of Stand-up electric scooters including: (a) Commercial General
Liability insurance coverage with a limit of no less than $1,000,000.00 each occurrence and
$2,000,000.00 aggregate; (b) Automobile Insurance coverage with a limit of no less than
$1,000,000.00 each occurrence and $1 ,000,000.00 aggregate; and (c) where Bird Rides, Inc.
employs persons within the City / County, Workers” Compensation coverage of no less than the
statutory requirement.

11) Notices: All notices and communications to the City from Bird Rides, Inc. shall be made in
writing (includes electronic communications) and sent to the address below.

12) Either party may terminate this agreement at any time and without cause upon (30) days
prior written notice.

13) In carrying out their responsibilities, the parties shall remain independent contractors, and
nothing herein shall be interpreted or intended to create a partnership, joint venture, employment,
agency, franchise or other form of agreement or relationship.

14) The parties acknowledge that Bird Rides, Inc. may utilize independent business logistics
providers to facilitate local operations. Bird's use of these logistics providers does not constitute
a transfer or assignment of this Agreement, and Bird Rides, Inc. remains responsible for all
obligations and requirements under this Agreement.

14) This agreement shall be governed by and construed in accordance with the laws of the
state




Bird Rides, Inc.

Signed By:
Signature: Signature:
Print Name: Print Name:

Title: Title:




