
Manager’s Report 
Period Covered June 1- June 25, 2020 

Submitted by: Diane Miller, Manager 

1. Financial records attached – YTD  

2. CLOSING: We’ll be closing Town Hall June 30, at Noon, in order to do Water Bills, close out FY 19-
20, and open 20-21.  Residents can still drop payments and permit applications in the dropbox, 
but we will be closed to walk-in traffic and will not be answering the phones in order to ensure 
we have checked all the boxes, finalized the bills without error, and moved the physical files and 
prepared the new year’s items for loading.  

3. School- In these times, even SOG has online education.  Ms. Cox participated in the required 
year-end updates for LGC Audit update/ Current Fiscal implications WRT Covid (changes to NCGS 
159, extension of audit filing period), Cybersecurity (passwords, phishing, etc) , Yellow Book 
revisions. These included preauditing and the differences in a COVID environment (flow of pre-
audit in the PO system, reporting for COVID funding). Ms. Miller attended pieces of these classes. 

4. Emergency Mgmt Team- will be meeting shortly, following completion of reorganized Emergency 
Procedures manual. 

5. Mrs. Roe asked to be corrected if wrong in her concerns on the budget:  

(1) We do not outsource water billing, we outsource the printing, which was being done that 
way also in the timeframe that Mrs. Roe noted (2008). We also process all the late notices 
and mail them in-house.  

(2) The requirements of staff to maintain statutory reporting and processes for billing, worker’s 
compensation, LGC (Local Government Commission) reporting, State Treasurer and Auditor 
required reporting, Powell reporting, and processing a full accrual accounting system, vice 
the old software, which was ripe for fraud, did not encumber anticipated costs, nor did it 
connect purchase orders to purchases as required by NC pre-auditing statutes.  

(3) In PW, the last staff member was added in 2018, and allows us to not fall behind on 
ditchwork, mowing, maintenance, etc.  We were constantly uphill prior. Since 2008, we have 
added: Dog Park, Fishing pier, public restrooms, street end benches, small boat ramp, 
additional playground equipment, cardboard pickup for businesses, green waste pickup on-
call and maintenance of dumpsters, a maintenance schedule that includes motorized 
equipment, pump and valve repair, valve exercise program, and other capital asset 
maintenance in house.  As we add services and assets, we must also provide for their 
maintenance. Part of our revisions have saved costs- pump/valve repair education and 
certification, small engine repair, licensing for water plant operators and ORC have saved us 
thousands in contracted costs. 

(4) The Town Mgr salary is not “virtually the same as the County Manager”, nor should it be. 
The County Manager’s salary (from all funds) is $101,194, and does include an expense 
account. It also includes a projected longevity and merit bonus at the same time as other 
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employees, where the Town Manager does not receive longevity/merit when the rest of 
staff does. The County Manager also functions as the Budget Officer, but has a Finance 
Officer and a Clerk. The Town Manager functions as all of those at a rate of $90,500, 
including expense account. That account was previously a reimbursement account that 
frequently overran the allowance and the Manager elected to take it as a flat rate with taxes 
removed going forward. 

(5) The Board considered all of the suggestions, and in fact, the health costs for employees 
decreased approximately 5%. As we are in the second year of a pay-and-class upgrade, 
salaries were adjusted to get closer to the State averages for communities under 2500, 
which does not include those services provided by our staff that only larger communities 
have in their ranks. 

(6) The Board has no control over the rates charged by Bay River for sewer. Water rates remain 
the same, lower than the County’s rate. 

(7) The pay increase approved in open session in March, to begin in April followed the 
Manager’s evaluation, and that was only for the Manager- as per procedure in the last 6 
years. 
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