
SUBJECT

Public Comment Period:

1.

2.

3.

4.

5.

6.

7.

P.M. NAME

REGULAR SESSION OF THE PAMLICO COUNTY
BOARD OF COMMISSIONERS

MONDAY, JULY 6, 2026

7:00 Chairman Heath Call Meeting to Order

Invocation

Pledge of Allegiance

Approve Proposed Commissioner's Meeting Agenda for July 6, 
2026 (Additions and/or deletions to the Agenda)

Approval of the minutes for:
• June 8, 2026 Budget Meeting Minutes 
• June 12, 2026 Special Called Meeting Minutes 
• June 15, 2026 Regular and Closed Session Minutes 
• June 29, 2026 Special Called Budget Meeting Minutes   

26-27-005 Request for approval of Untimely Property Tax Exemption Application

Each speaker is asked to limit comments to three (3) minutes. Direct your comments to the full board, not to an
individual Board member or staff member. Although the Board is interested in hearing your concerns, speakers should
not expect Board action or deliberation on subject matter brought up during the Public Comment segment. The Public
Comment period shall not exceed a total of fifteen minutes, unless the Board entertains a successful majority vote to
extend this period.

CONSENT AGENDA
26-27-001 Request for approval of Home Community Care Block Grant FY 2026-2027

26-27-002 Request for approval of (3) Untimely Application for Elderly Exclusion 

26-27-003 Request to approve the Assistance, Procurement & Disbursement and Grant Program 
Budget documentation related to the 2028 ESFRLP Program

CORRESPONDENCE AGENDA
26-27-004 Request for approval of Courthouse East Entrance Repair from Tru-Co, Inc. in the 

amount of $4,990.00

26-27-006 Discussion Request: Appeal of Valuation - 2024 Jeep Grand Cherokee Limited 

26-27-007 Discussion Request: Employee Physical Activity and Wellness Initiative

County Commissioner, County Attorney, County Manager and Finance Officer time and closed session if applicable.



BUDGET MEETING MINUTES OF THE 
PAMLICO COUNTY BOARD OF COMMISSIONERS 

MONDAY, JUNE 8, 2026 AT 5:30PM 

The Pamlico County Board of Commissioners held a Budget Meeting on Monday, June 8, 2026 at 5:30pm in the 
Patsy H. Sadler room of the Pamlico County Courthouse. Commissioners Candy Bohmert, Doug Brinson, Kari 
Forrest, Ken Health, Thomas Mills, and Ed Riggs  were present. Also present were County Manager Mark 
Brewington, Finance Officer Alex Showalter and Clerk to the Board Tracy Boyd. Commissioner Carl Ollison 
attended via Zoom at 5:30pm. This meeting was open to the public, and proper notice was given. 

Chairman Heath called the meeting to order and turned the meeting over to County Manager Mark Brewington 
and Finance Officer Alex Showalter. 

The Board then began the Budget Meeting. The purpose of the meeting was: 

1. Review current year (25-26) budget projections
2. Fiscal Year 26-27 General Fund Budget Changes
3. Sheriff’s Office Budget:

a. Pay Study – Deputies
b. Jail Contract Services Increase
c. Jail Repair Lock System

4. Rescue Squad Budget Discussion
5. General Discussion

County Manager Mark Brewington and Finance Officer Alex Showalter provided updates on the current year-
end (FY 25-26) General Fund and financial projections. Board/manager discussion included: revenue predictions 
for the upcoming fiscal year (FY 26-27), Sheriff’s Office budget and pay adjustments, COLA, jail health service 
contract, Sheriff’s Office capital improvements, courthouse and building security funding, tax rate, and proposed 
budget cuts in order to balance the budget.  The same discussion process was repeated for separate agencies that 
are funded by the County, ie: Rescue/Ambulance Service. 

The Board discussed and reviewed the non-mandated departments and options to minimize expenses.  

On a motion made by Commissioner Forrest and seconded by Commissioner Mills, the following resolution was 
approved by majority vote of 5:1 (Nay: Commissioner Heath).  

BE IT RESOLVED, the approval to set tax rate for Fiscal Year 2026-’27 at $0.52 per $100 in value, 
is hereby approved.  

There being no further business, on a motion made by Commissioner Bohmert and seconded by Commissioner 
Forrest, the Board adjourned until the next regular meeting on Monday, June 15, 2026 at 7:00pm. Time recorded: 
8:32pm. 

______________________________________ 
Chairman 

______________________________________ 
Clerk to the Board 
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SPECIAL CALLED MEETING MINUTES OF THE 
PAMLICO COUNTY BOARD OF COMMISSIONERS 

FRIDAY, JUNE 12, 2026 AT 3:30PM 

The Pamlico County Board of Commissioners held a Special Called Meeting (Budget Meeting) on Friday, June 
12, 2026 at 3:30pm in the Patsy H. Sadler room of the Pamlico County Courthouse. Commissioners Candy 
Bohmert, Doug Brinson, Kari Forrest, Ken Health, Thomas Mills, Carl Ollison, and Ed Riggs were present. Also 
present were County Attorney Dave Baxter, County Manager Mark Brewington, Finance Officer Alex Showalter 
and Clerk to the Board Tracy Boyd. This meeting was open to the public, and proper notice was given. 

Chairman Heath called the meeting to order and turned the meeting over to County Manager Mark Brewington 
and Finance Officer Alex Showalter. 

The Board then began the Special Called Meeting (Budget Meeting). The purpose of the meeting was: 

1. Discussion Senate Bill SB889
2. Discussion Senate Bill SB474
3. Moratorium Budget/Development
4. Discussion on Interim Budget
5. Budget Ordinance/Interim Budget Meeting June 29, 2026

County Manager Mark Brewington and Finance Officer Alex Showalter provided legislative updates regarding 
SB889 and SB474, county revaluation and budget timeline. Board/manager discussion included: Property 
revaluation, budget setting constraints under potential moratorium, tax rate scenarios, revenue predictions for the 
upcoming fiscal year (FY 26-27), department funding priorities, capital improvements and discretionary 
positions, interim budget preparation, and proposed budget cuts in order to balance the budget. 

The Board discussed and reviewed the non-mandated departments and options to minimize expenses.  

The Board discussed options for the next Budget Meeting. The Board confirmed a Budget Meeting would be 
scheduled for Monday, June 29, 2026 at 7:00pm in the Commissioners’ Board Room, located on the second floor 
of the Pamlico County Courthouse Annex, 202 Main Street, Bayboro, NC 28515 along with Public Hearing 
regarding proposed budget. This meeting is open to the public.

On a motion made by Commissioner Forrest and seconded by Commissioner Bohmert, the following resolution 
was unanimously approved.  

BE IT RESOLVED, the approval to Direct Finance Officer to prepare necessary budget 
amendments for an interim budget, is hereby approved.  

There being no further business, on a motion made by Commissioner Forrest and seconded by Commissioner 
Bohmert, the Board adjourned until the next regular meeting on Monday, June 15, 2026 at 7:00pm. Time 
recorded: 4:42pm 

______________________________________ 
Chairman 

______________________________________ 
Clerk to the Board 
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REGULAR SESSION MINUTES OF THE 
PAMLICO COUNTY BOARD OF COMMISSIONERS 

MONDAY, JUNE 15, 2026 

The Pamlico County Board of Commissioners met in regular session on Monday, June 15, 2026, at 7:00pm in the Patsy 
H. Sadler room of the Pamlico County Courthouse.  Commissioners Candy Bohmert, Doug Brinson, Kari Forrest, Ken
Heath, Thomas Mills and Ed Riggs were present. Also present were County Attorney Dave Baxter, County Manager
Mark Brewington, Finance Officer Alex Showalter and Clerk to the Board Tracy Boyd. Commissioner Carl Ollison
was not present.

Chairman Heath called the meeting to order and led the assemblage in the Pledge of Allegiance. 

Chairman Heath asked if there were any corrections, additions, and/or deletions to the Proposed Commissioner’s 
Meeting Agenda for June 15, 2026. On a motion made by Commissioner Bohmert and seconded by Commissioner 
Riggs, the following resolution was unanimously approved.  

BE IT RESOLVED, the Proposed Commissioner’s Meeting Agenda  for June 15, 2026, is hereby 
approved. 

Chairman Heath asked if there were any corrections, additions, and/or deletions to the June 1, 2026 Regular and Closed 
Session Minutes. There were no changes, then on a motion made by Commissioner Bohmert and seconded by 
Commissioner Brinson, the following resolution was unanimously approved. 

BE IT RESOLVED, the June 1, 2026 Regular and Closed Session Minutes are hereby approved, and the 
Chairman’s signature is authorized thereon.  

Chairman Heath invited Economic Developer Director Beth Bucksot to give a brief update on Pamlico County CAMA 
LUP.[25-26-256]  

The Board then turned their attention to the Consent Agenda. 

On a motion made by Commissioner Bohmert and seconded by Commissioner Brinson, the following resolutions were 
unanimously approved.  

BE IT RESOLVED, the following FY24-25 Budget Amendment(s) are hereby approved. [24-25-167] 

Department: Finance #26-131 

FISCAL YEAR 2025-2026 
ACCOUNT ACCOUNT DESCRIPTION AMOUNT (+) AMOUNT (-) 
NUMBER INCREASED DECREASED 

100000-439900 Fund Balance Approp $ 75,000.00  
109910-599041 Transfer to Reappraisal Fund $    75,000.00 
410226-430010 Transfer from General Fund $ 75,000.00 
414142-519200 Professional Services $ 75,000.00 
 

Reason for Budget revision: To cover projected shortfall through end of year. 
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 BE IT RESOLVED, the request for approval of Duke Energy Proposal of LED Lights Replacement in 
the courthouse in the amount of $1,622.64, is hereby approved. [25-26-258] 

 BE IT RESOLVED, the request from the Sheriff’s Office for approval to Sell and Dispose of a 2002 Ford 
Ranger, is hereby approved. [25-26-259] 

 BE IT RESOLVED, the request for approval to Reschedule Public Hearing for FY 2026-2027 Proposed 
Budget to June 29, 2026 Special Called Meeting (Budget Meeting), is hereby approved. [25-26-260] 

The Board then turned their attention to the Correspondence Agenda. 

On a motion made by Commissioner Riggs and seconded by Commissioner Forrest, the following resolution was 
unanimously approved. 

 BE IT RESOLVED, the request for approval of Loan and Deed Restrictions Documents for Pamlico 
Grove Apartments to be signed by authorized signers, is hereby approved. [25-26-261] 

On a motion made by Commissioner Riggs and seconded by Commissioner Bohmert, the following resolution was 
unanimously approved.  

 BE IT RESOLVED, the request for approval of Medical Director Proposal and Duke University Contract 
Review, are hereby approved. [25-26-262] 

On a motion made by Commissioner Bohmert and seconded by Commissioner Forrest, the following resolution was 
unanimously approved.  

 BE IT RESOLVED, the request for approval from Sheriff’s Office to Enter into Contract with IMS 
(Inmate Medical Services) for Detention Center Medical Services effective July 1, 2026, is hereby approved. [25-
26-263] 

On a motion made by Commissioner Brinson and seconded by Commissioner Forrest, the following resolution was 
unanimously approved.  

 BE IT RESOLVED, the request for approval of Pamlico County Ordinance Regulating Campgrounds 
and Tiny Home/Park Model Parks, is hereby approved. [25-26-264 

************** 

PAMLICO COUNTY 
AN ORDINANCE REGULATING CAMPGROUNDS AND TINY HOME/PARK 

MODEL PARKS 
 

Article 1 Purpose 
 

Department: DSS  #26-133  
 

FISCAL YEAR 2025-2026 
ACCOUNT ACCOUNT DESCRIPTION AMOUNT (+) AMOUNT (-) 
NUMBER  INCREASED DECREASED 
  
105800-548703  Transportation - DSS  $  12,753.00      
105801-548708  Transportation – RGP Grant   $      10,000.00 
100000-439900  Fund Balance APP  $ 22,753.00 
 
 
 

Reason for Budget revision: To reflect restricted funds not present in the current budget. 
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The purpose of this ordinance is to promote the orderly development and operation of campgrounds, including Recreational 
Vehicle (RV) parks and tiny home parks within Pamlico County; to protect water quality and the public health; to ensure safe vehicular 
access and adequate spacing; to establish fair and transparent permitting procedures; and to support tourism and affordable housing 
consistent with the County's comprehensive plan. 

 
 

Article 2 Authority 
 

This Ordinance is adopted pursuant to the authority and provisions granted to it under N.C. Gen. Stat. §§ 153A-121, 153A-340, 
Chapter 160D of the North Carolina General Statutes and other applicable provisions of North Carolina law. 

 
This ordinance shall apply to all land used or proposed to be used as: (1) Campgrounds, including Recreational Vehicle (RV) 

parks; (2) Tiny Home/Park Models Parks; or (3) Mixed-use Parks combining any of the above uses lying within Pamlico County outside 
the jurisdiction of any municipality, or within the territorial jurisdiction of any municipality whose governing body agrees by resolution to 
the enforcement of this ordinance within its municipal limits upon the consent of the County. This ordinance shall not apply to Planned Unit 
Developments as defined in the Pamlico County Subdivision Ordinance. 

 
Article 3 Definitions 

 
When used in this Ordinance, the following words and phrases shall have the meaning given in this Article. Terms not herein 

defined shall have their customary dictionary definitions where consistent with the context. The term "shall" is mandatory and the present 
includes the future tense. 

 
A. Administrator: The enforcement officer of this Ordinance as designated by the Board of Commissioners. 

 
B. Campground: A site, tract, or multiple contiguous tracts used together used together for offering more than three (3) Lots 

or Spaces for temporary overnight occupancy by tents, yurts, stick-built or modular cabins, and/or Recreational Vehicles (not including 
Tiny Homes or Park Models). 

DRAFT M
IN

UTES



  

C. Certificate of Compliance: A certificate issued by the Administrator after the Park has been 
completed and developed as required by the standards of this Ordinance. Pamlico County has the authority to inspect 
the Park at any time to ensure compliance. 

 
D. Health Department: Pamlico County Health Department. 

 
E. Operator: The person or entity responsible for managing a Campground or Park. 

 
F. Park: A site, tract, or multiple contiguous tracts used together, offering three (3) or more Lots or 

Spaces or the placement of Tiny Homes and/or Park Models or any of the combination of the foregoing with a 
Campground, which may be more specifically defined as a Mixed-use Park herein. 

 
For the purposes of this ordinance, RVs, Tiny Homes, or Park Models used in accordance with the following stated 
uses shall not be included in computation of the number of RVs, Tiny Homes, or Park Models used to determine 
whether or not a tract or collection of contiguous tracts is classified as a Park: 

1. Any campsite, RV, Tiny Home, or Park Model occupied as a residence by the landowner or 
parents, children, brother or sister, or grandparents of the landowner. 

2. All of the relationships stated above include "step" and "half' relationships. 
 

Any single tract or contiguous tracts owned by the same landowner containing more than five 
(5) campground spaces, RVs, Tiny Homes, or Park Models or a combination thereof as described above shall 
be considered a Park. 

G. Park Model: A recreational residential dwelling unit consisting of less than 500 square feet and built 
in accordance with American National Standards Institute (ANSI 119.5) for Park Model Recreational Vehicles. 

 
H. Person: Any individual, partnership, firm, joint-stock company, corporation, limited liability 

company, association, trust, estate, or other legal entity. 

I. Recreational Vehicle (RV): A vehicle that is: 
 

1. Built on a single chassis; 
2. 400 square feet or less when measured at the largest horizontal projection; 
3. Designed to be self-propelled or permanently towable by a light duty truck; 
4. Designed primarily not for use as a permanent dwelling, but as temporary living quarters 

for recreational, camping, travel, or seasonal use; and 
5. Is fully licensed and ready for highway use. 
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J. Service Building: A building housing facilities such as recreational, maintenance, laundry, and 
office, necessary to the successful development and management of a Campground or Park. 

 

K.  
campsite. 

Space or Lot: The designated area for one (1) RV, Tiny Home, Park Model, or 

 
L. Tiny Home: A residential dwelling unit consisting of an area of 400 square feet or less regardless of 

whether or not it is towed to its permanent location but will be affixed to the land. 
 

M. Tract: A piece of land whose boundaries have been described or delineated by a legal instrument or 
map recorded in the office of the Register of Deeds of Pamlico County. 

 
 

Article 4 
Procedure for Obtaining Approval of a Campground or Park 

 
No person shall begin construction on, or operation of, any new or expanded Campground or Park until a site 

plan has been reviewed by the Pamlico County Planning Board, and approved by the Pamlico County Board of 
Commissioners. No Campground or Park may be occupied until a Certificate of Compliance has been issued. To 
obtain site plan approval, the landowner shall follow these steps: 

A. Pre-submission Meeting. It is required that the landowner or his/her agent meet with the 
Administrator of this Ordinance to discuss plans and ideas pertaining to the Campground or Park. 

 
B. Site Plan of the Campground or Park. 

1. The landowner shall submit nine (9) copies of the site plan and any supplementary materials to 
the Administrator at least thirty (30) days prior to the regularly scheduled Planning Board 
meeting at which said site plan is to be considered. 

2. The Administrator shall inspect the site. The landowner or his agent shall be required upon 
request to accompany the Administrator. 

3. The site plan shall be checked against the design standards and site plan requirements by the 
Administrator. It shall be the Administrator's responsibility to ensure the following agencies 
are given the opportunity to review and make recommendations on the site plan: 

 
a) The Health Department as to the proposed water and sewage systems, insect and 

rodent control measures, and any other systems or methods related to the jurisdiction 
of the Health Department. Acknowledgement 
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of the review and any recommendations made by the Health Department as described in 
this Ordinance shall be obtained in writing from the Health Department by the 
landowner. If other agencies are providing water or sewer services, their review will 
be required, as well as a binding commitment in writing from such agency indicating 
the provision of water and/or sewer services. 

b) Any federal or state agency with jurisdiction over any aspect of the Campground 
or Park. 

c) Other agencies and officials as the Administrator and Planning Board deems 
necessary. 

B. The Planning Board shall recommend approval, conditional approval, or disapproval of the site plan 
to the Board of Commissioners. 

1. If recommended for conditional approval, the conditions and reasons thereof shall be stated; the 
Planning Board may request that the landowner to submit a revised site plan. 

 
2. If the site plan is recommended for approval, approval shall be indicated on the appropriate 

certificate of the site plan, and the site plan shall be forwarded to the Board of Commissioners 
for final approval. 

 
D. Approval by Board of Commissioners. The Board of Commissioners shall consider an application 

and site plan at its first regular meeting following the final consideration and recommendation by the Planning Board, 
or as soon thereafter as it may be reasonably considered. The Board of Commissioners shall approve, conditionally 
approve, or disapprove the application and site plan. Approval or conditional approval (once all conditions have been 
met) shall authorize the owner to proceed with the construction and/or improvements to the Campground or Park as 
approved. Failure of the Board of Commissioners to consider the application and site plan, or failure to take action on 
the same, shall not constitute approval. 

 
E. Certificates; Fees. No site plan shall be accepted or approved until the certificates required to appear 

on the site plan have been properly filled out and signed, and an inspection fee set by the Board of Commissioners has 
been paid to Pamlico County. 

F. Contents of the Site Plan: The site plan shall be prepared by a registered surveyor and/or engineer 
and shall be drawn to a scale not less than 200 feet to one inch and shall contain or be accompanied by the following: 

 
1. Title, date, and location of the Campground or Park. 

 
2. Name of the owner and surveyor. 

3. Scale with bar graph and north point. 
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4. Sketch vicinity map showing relationship between the Campground or Park and the surrounding 
area. 

 
5. Topographical map upon request. 

 
6. Lines of all Lots or Spaces, dimensions, driveways, parking areas, streets, roads, road dimension, 

and square footage of each Lot or Space. 
 

7. Recreation area and parking area. 
 

8. Location and intensity of area lights and drawing showing typical connections to Tiny Homes, 
Park Models, or RVs, if applicable, and a statement from the power company serving the area 
where the Campground or Park is to be located indicating that it will be responsible for design 
and installation of the electrical system. 

 
9. A statement indicating whether the property on which the Campground or Park is to be located 

is or is not in a flood zone, and if in a flood zone, shall indicate which flood zone in accordance 
with the maps most recently-adopted by the National Flood Insurance Program. 

 
10. If the property is located in a flood zone, base flood elevation. 

 
11. An approved water supply, sanitary sewerage disposal, and storm drainage systems. 

12. Surface water drainage plans. 

13. Location of any fire hydrants or other fire apparatus, as required by the North Carolina Fire 
Prevention Code. 

14. Certificate of Ownership, Certificate of Planning Board approval unsigned, and Certificate of 
Board of Commissioners approval, unsigned, and any other certificates required by the 
administration. 

G. Upon completion of the preceding requirements, the landowner may begin construction of the 
Campground or Park. 

 
H. Any new addition of Lots or Spaces to a Campground or Park shall be submitted as a new site plan and 

meet the procedures and requirements of this Ordinance. 
 

Article 5  
Certificate of Compliance 
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After the construction and development of any new Campground or Park has been completed, the 
Administrator shall issue a Certificate of Compliance to the landowner, which is authorization for operation of the 
Campground or Park. The certificate will be issued only after the Administrator is satisfied that the Campground or 
Park has been completed as approved on the site plan and in accordance with any conditions. At any time after the 
issuance of the permit, the Administrator shall revoke the Certificate of Compliance if the Campground or Park is 
operating in violation of the requirements and terms of this Ordinance. 

 
 

Article 6 
Variances 

 
The Pamlico County Board of Commissioners, upon review and recommendation of the Pamlico County 

Planning Board, may authorize a variance from this Ordinance when, in its opinion, undue hardship may result from 
strict compliance. In granting any variance, the Board of Commissioners and Planning Board shall make the findings 
required below, taking into account the nature of the proposed Campground or Park, the existing use of land in the 
vicinity, the number of persons to reside or work in the proposed Campground or Park, and the probable effect of the 
proposed Campground or Park upon traffic conditions in the vicinity. No variance shall be granted unless the Pamlico 
County Board of Commissioners, after review and recommendation by the Pamlico County Planning Board, finds: 

 
A. That (1) there are special circumstances or conditions affecting said property such that the strict 

application of the provisions of this regulation would deprive the applicant of reasonable use of his land, or (2) the 
variance is necessary for the preservation and enjoyment of a substantial property right of the petitioner; 

 
B. That the circumstance giving rise to the need for the variance is peculiar to the parcel and are not 

generally characteristic of other parcels in the jurisdiction of this ordinance; and, 
 

C. That the granting of the variance will not be detrimental to the purpose of this Ordinance, public 
health, safety and welfare or injurious to other property in the territory in which said property is situated. 

In the event that the Pamlico County Board of Commissioners grants a variance under the provisions of this section, 
the fact that a variance has been granted shall be noted on the final site plan together with the date of approval of the 
variance by the Pamlico County Board of Commissioners. 

 
Article 7 

General Design Standards for All Campgrounds and Parks 
 

A. General Provisions: 

1. Any land within the jurisdiction of this Ordinance deemed by the Planning Board to be subject to 
flooding or unsuitable for residential occupancy may be prohibited for residential 
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development, but such land may be set aside for such uses as will not be endangered by periodic or occasional 
inundation. The Planning Board in making its determination shall be guided by an analysis of available data on 
topography, soils, floodplains, drainage, or ground and surface water information. All Lots or Spaces, including the 
placement of Tiny Homes, Park Models, and Recreational Vehicles within the flood hazard areas must meet the 
requirements set forth in the Pamlico County Flood Damage Prevention Ordinance, and any other applicable 
ordinance. 

B. Interior Drives and Walkways: All new Lots or Spaces shall abut upon an interior gravel drive or 
hard surface of no less than 12 feet in width which shall have unobstructed access to a public street or highway. All 
interior drives and walkways within the Campground or Park shall be adequately maintained by the owner. All interior 
drives shall be "through roads" in that they will both begin and end at a public right-of-way or another drive. No interior 
drives may dead end or end in a cul-de-sac. 

C. Off-Drive Parking: Each new Lot or Space shall be provided with at least one (1) parking spaces 
that is adequately graveled and maintained or hard surfaced located at the Lot or Space with access to an interior drive. 

 
D. Setback from Waterways: No Lot or Space for the placement of any Tiny Home, Park Model, or 

Recreational Vehicle, Service Building, appurtenance, accessory structure or other improvement found in the 
Campground or Park shall be located less than seventy-five (75) feet from any waterway, tributary, or public trust 
waters. 

 
E. Floodways: No Tiny Home, Park Model, or Recreational Vehicle, Service Building, appurtenance, 

accessory structure or other improvement found in the Campground or Park shall be placed or constructed in a 
Regulatory Floodway as defined and designated by the Federal Emergency Management Agency. 

 
F. Refuse Collection Facilities: Individual, watertight, covered refuse containers with a minimum 

capacity of fifty (50) gallons shall be provided for each four (4) Lots or Spaces by the landowner and shall be evenly 
distributed among the Lots or Spaces. A stand must be provided to keep containers securely and upright. Refuse 
containers shall be emptied into dumpster(s) located at the Campground or Park at a reasonable rate such that refuse 
does not overflow from the containers. Solid waste in each dumpster(s) on site shall be regularly collected by an 
approved solid waste hauler under contract with the owner of the Campground or Park. Dumpster shall be of a 
sufficient number or collected at such a rate that they are not allowed to overflow. 

G. Drainage: The Campground or Park shall be located on a well-drained and properly graded site. 
Necessary site drainage improvements may be required by the County. 

H. Water Supply: 

1. Water lines used shall be consistent with the specifications and recommendations of the 
Pamlico County water department, but in no circumstance shall the water line specifications be 
inconsistent with applicable state and federal laws or Pamlico County ordinances and policies 
regarding the 
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use, installation, repair, or removal of water lines and shall be constructed of material approved 
by the County. 

 
2. Every well or suction line of the water supply system shall be located in such a manner that 

neither underground nor surface contamination will reach the water supply from any source. 
 

3. Well casings, pumping machinery or suction pipes shall be enclosed for proper protection and 
drainage. 

 
 

I. Individual Water Pipes and Connections: 
 

1. Individual water connections shall be provided and located within the confined area of each Lot 
or Space provided for RVs, Tiny Homes, and Park Models. 

 
2. Water pipes shall be at least three-quarter inches in diameter. The water outlet shall be capped 

or otherwise secured such that no leakage occurs at all times when a Tiny Home, Park Model, 
or Recreational Vehicle does not occupy the Space or Lot or when the supply is not in use. 

3. Adequate provisions shall be made to prevent freezing of service lines, valves, and riser pipes 
and to protect risers from heaving and thawing actions during freezing weather. Surface 
drainage shall be satisfactorily diverted from the location of the riser pipes. As applicable, 
sewer riser pipes should be at least six (6) inches above ground level. 

 
4. All water and sewer pipes and connections shall meet state plumbing regulations. 

 
5. Recreational Vehicles shall not be approved for permanent water and sewer hook-ups. 

 
J. North Carolina State Electrical Code: Each new Campground or Park and any additional Lots or 

Spaces and any expansion of an existing Campground or Park shall meet the current North Carolina State Electrical 
Code and the North Carolina Fire Prevention Code. 

 
K. Lighting: All interior drives and walkways within the Campground or Park shall be lighted at night 

with electrical lamps providing sufficient lighting at street level throughout the Campground or Park to ensure safety. 
 

L. Buffer Zones: A buffer strip at least ten (10) feet wide adjacent to each exterior property line shall 
be densely planted and maintained. 

 
M. Nonresidential Purposes: No part of any Campground or Park may be used for nonresidential 

purposes that are not associated with residential living. 
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N. Compliance with State Guidelines for Areas of Environmental Concern: Prior to approval of any 
Campground or Park, the local enforcement officer and the local AEC Permit Officer shall determine if the site, in 
whole or in part, is located within or outside any Area of Environmental Concern. This determination shall result from 
both an onsite investigation and a review of the official overlay map. 

 
If the site is, in whole or in part, within any Area of Environmental Concern, the proposed development will 

comply with development standards of the State Guidelines for Areas of Environmental Concern prior to the issuance 
of any development permit; and a certification of compliance to that effect shall be signed by both the AEC Permit 
Officer and the local enforcement officer. 

 
 

Article 8 
Design Standards Specific to Parks 

 
 

A. In addition to compliance with the General Design Standards stated in Article 7 of this Ordinance, 
Parks must also comply with the following: 

 
1. Required Lot or Space Area: 

 
a) Density: In no event shall there be any more than ten (10) Tiny Homes and/or Park Models 

per acre located on the parcel of real property on which the Park is located or will be located. 
 

b) Yard Requirements: Each new Lot or Space shall be at least twenty-five 
(25) feet wide and clearly defined. There shall be at least a twenty-five (25) foot clearance 
between Tiny Homes and/or Park Models, including those parked end to end. No Tiny 
Home or Park Model shall be located closer than twenty-five (25) feet to any building or 
street within the, nor within twenty (20) feet of any exterior street or boundary line of the 
Park. 

c) Mixed-use Parks shall comply with this Article with respect to Lots or Spaces for Tiny 
Homes and/or Park Models and as well as all provisions of Article 9. 

 
Article 9 

Specific Design Standards for Campgrounds 
 

In addition to compliance with the General Design Standards stated in Article 7 of this Ordinance, Campgrounds must 
also comply with the following: 

 
A. Each RV site shall have access to temporary electrical power. The location of each power 

supply needed shall be the decision of the Campground owner. 
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B. All Campgrounds for the accommodation of tents and/or RVs without lavatories shall provide 
sanitary facilities connected to approved wastewater systems. Toilets, lavatories, and bathing facilities constructed as 
provided under North Carolina State Building Code and in compliance with all other local, state, and federal 
requirements, as applicable. Toilet facilities shall be plainly marked and lighted at night. Toilet facilities may be located 
in a central building or in two or more buildings. 

C. Required Lot or Space Design 
 

I. Each Lot or Space shall have an identification number at least six inches high and placed in a 
conspicuous location that is clearly visible from the access the internal drive(s). 

 
2. Density:  In no event shall there be any more than fifteen (15) Lots or Spaces per acre 

located on the parcel of real property on which the Campground is located or will be 
located. 

3. Setbacks: Lots or Spaces shall be setback fifteen (15) feet from boundary line of the property 
and all internal drives. Lots or Spaces sites shall be at least twenty (20) feet apart (this 20-
foot area will include any yard, cooking areas, dining areas, and utility island for next RV 
site), edge-to-edge. 

 
D. Permanent structures such as a gatehouse, office, laundry area, video/amusement area, common area 

shelters, or picnic table shelters for campsites are permitted to be on-site and required to adhere to applicable 
ordinances and codes. 

 
E. Campfires shall be contained and controlled. Stoves or grills are recommended for all campsites. Fire 

rings shall be required at those locations where fires are permitted. Facilities provided for above activities shall either 
be provided for at campsites, or restricted to designated locations. No fire shall be allowed within ten feet of a bottled 
gas container or other combustible source of fuel, and no open fire shall be left unattended. No fires outside of structures 
intended for the containment and control of fires shall be permitted. 

 
F. All Lots or Spaces shall have at least one non-RV parking space. An additional area for parking of 

such vehicles shall be provided equal to one parking place for every ten (I 0) Spaces offered for occupancy by tents. 

G. All Campgrounds or Mixed-use Parks containing more than twenty-five (25) Lots or Spaces offered 
for occupancy by tents and/or RVs without lavatories, or any combination thereof, are required to provide bathhouse 
and laundry facilities. 

 
H. All Campgrounds or Mixed-use Parks containing more than ten (10) Spaces or Lots offered for 

occupancy by RVs must have a dump station that is compliant with all applicable regulations. 
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I. All Mixed-use Parks must separate Campground Space areas from Park Space areas by an internal 
drive. 

 
Article 10 

Responsibilities of Management and Occupants 
 

A. The person to whom a permit for a new Campground or Park or an expansion of an existing Campground or 
Park is issued shall operate the Campground or Park in compliance with this Ordinance and shall provide adequate 
supervision to maintain the Campground or Park, its facilities and equipment in good repair and in a clean and sanitary 
manner. Further, such person shall ensure compliance with all federal, state, and local rules and regulations by the 
occupants of the Campground or Park. 

 
B. The person to whom a permit for a Campground or Park is issued shall be solely responsible for the 

collection and disposal of solid waste produced by the park and its residents. Collection and disposal of such solid 
waste shall be in a manner consistent with federal, state, and local laws and policies. 

 
C. The Campground or Park management shall notify all occupants of applicable provisions of this 

Ordinance and inform them of their responsibilities. 
 

D. The Campground or Park management shall supervise the placement of each Tiny Home, Park 
Model, and Recreational Vehicle ensuring its stability and proper installation of all connections. 

 
E. The Campground or Park management shall maintain a complete register containing all information 

necessary for identifications and location of all occupants. Such register shall be available to any authorized person 
inspecting the Campground or Park. 

 
F. The Campground or Park management shall notify the health director immediately of any suspected 

communicable or contagious disease within the Campground or Park. 
 

G. The Campground or Park management shall be responsible for the lawful operation of the 
Campground or Park. 

 
H. Each Park occupant shall comply with all applicable requirements of this Ordinance and shall maintain 

each respective Lot or Space in a clean and sanitary manner. 
 

I. The Operator shall not lease Recreational Vehicles within any Campground or Mixed-use Park and 
any leases of Lots or Spaces for the placement of a Recreational Vehicle shall not have a term of longer than one hundred 
eighty (180) days, including any extensions without an intervening period of thirty (30) consecutive days during which 
said Recreational Vehicle shall not occupy a Lot or Space within the Campground or Mixed-use Park. 
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Article 11 
Administration 

 
A. Amendments. The provisions of this Ordinance may from time to time be amended, supplemented, 

changed, modified, or repealed by the Board of County Commissioners. 
 

B. Severability. Should any section or provision of this Ordinance be declared by the courts to be invalid 
for any reason, such declaration shall not affect this Ordinance as a whole, or any part thereof other than the part so 
declared to be invalid. 

 
C. Conflict. When the requirements of this Ordinance conflicts with the requirements of other lawfully 

adopted rules, regulations, or ordinance of Pamlico County, the more stringent or higher requirements shall govern. 
 
 

D. Penalties. 
 

I. Any act constituting a violation of the provisions of this Ordinance or a failure to comply with 
any of its requirements shall subject the offender to a civil penalty of $500.00. If the offender 
fails to remedy the violation or pay any civil penalty within twenty (20) days after being cited 
for said violation (or within ten (10) days of the time prescribed by a citation to remedy the 
violation if it provides for a longer period of time than ten (I 0) days to remedy such violation), 
the civil penalty may be recovered in a civil action in the nature of a debt. Civil penalties begin 
to accrue ten (10) days from the date of the first notice of violation if the violation has not been 
remedied by the offender by that time (or within the time prescribed by a citation if it provides for 
a longer period of time than ten (10) days to remedy the violation). 

 
2. This Ordinance may also be enforced by any appropriate equitable action authorized by law, 

including injunctive relief, whether or not there is an adequate remedy at law. 
 

3. Each day that any violation continues, regardless of the date of notice, shall be considered a 
separate offense for purposes of the penalties and remedies specified in this section. In such an 
event, civil penalties begin to accrue from the date of the first notice of violation. For continuing 
violations, the initial citation and requirement that the civil penalty be paid within the time 
prescribed therein shall be the only notice required to be given; and shall be deemed to be an on-
going citation and notice for continuing violations after the date of the citation. 

4. Any one, all, or any combination of the foregoing penalties and remedies may be used to enforce 
this Ordinance. 
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5. Violations of the provisions of this Ordinance or failure to comply with any of its requirements shall not 
constitute a misdemeanor as provided in G.S. 14-4, unless any specific penalty set forth elsewhere provides 
to the contrary. 

6. In addition to the provisions of this Section, any provision of this Ordinance may be enforced by any one or 
more of the remedies authorized by G.S. 153A-123, excluding misdemeanor charges as provided in G.S. 14-
4. 

E. Appeals. Any decision of the Administrator under this ordinance may be appealed by an aggrieved party within thirty 
(30) days of such decision by filing a written request for an appeal with the County Clerk. Any such appeal of a decision of the 
Administrator shall be considered and ruled upon by the Planning Board within sixty (60) days of the filing thereof. 

 
Any decision of the Planning Board under this ordinance may be appealed by an aggrieved party within thirty (30) days of such 
decision by filing a written request for an appeal with the County Clerk. Any such appeal of a decision of the Planning Board shall 
be considered and ruled upon by the County Commissioners within sixty days of the filing thereof. 

 
Any decision of the Board of Commissioners under this ordinance may be appealed by an aggrieved party within thirty (30) days of 
such decision by filing a petition with the Superior Court of Pamlico County for a review, which shall be in the nature of certiorari. 

 
Article 12 Enactment 

 
The Pamlico County Board of Commissioners hereby adopts this Ordinance effective the 1 5 t h  day of  June 2026. 

************** 

On a motion made by Commissioner Riggs and seconded by Commissioner Forrest, and unanimously approved, 
the Board went into Closed Session for Attorney/Client Privilege discussion [N.C.G.S. § 143-318.11(a)(3)].  
Time Recorded: 7:29pm   

Discussion regarding Notice and Disposal of Real Property with County Attorney.  

No action was taken during Closed Session, then on a motion made by Commissioner Brinson, seconded by 
Commissioner Forrest, and unanimously approved, the Board went back into Open Session.  Time Recorded: 
8:06pm 
 
On a motion made by Commissioner Bohmert and seconded by Commissioner Brinson, the following resolution 
was unanimously approved.  

 BE IT RESOLVED, the request for approval to not exercise the county’s right to Purchase the 
Pamlico County Middle School property and to Allow the Pamlico County School Board to Proceed with 
its disposition independently, is hereby approved.  

There being no further business, on a motion made by Commissioner Riggs and seconded by Commissioner 
Brinson, the Board adjourned until Special Called Meeting (Budget Meeting) on June 29, 2026, at 7:00pm. The 
next regular meeting will be on Monday, July 6, 2026, at 7:00pm. Time Recorded: 8:12pm. 

 

______________________________________ 
Chairman     

 
______________________________________ 
  Clerk to the Board 
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SPECIAL CALLED BUDGET MEETING MINUTES OF THE 
PAMLICO COUNTY BOARD OF COMMISSIONERS 

MONDAY, JUNE 29, 2026 AT 7:00PM 

The Pamlico County Board of Commissioners held a Special Called Budget Meeting on Monday, June 
29, 2026 at 7:00pm in the Patsy H. Sadler room of the Pamlico County Courthouse. Commissioners 
Candy Bohmert, Doug Brinson, Kari Forrest, Ken Health, Thomas Mills, Carl Ollison, and Ed Riggs 
were present. Also present were County Manager Mark Brewington and Clerk to the Board Tracy Boyd. 
Finance Officer Alex Showalter was not present. This meeting was open to the public, and proper notice 
was given. 

Chairman Heath called the meeting to order. 

Chairman Heath asked if there were any additions and/or deletions to the agenda; Commissioner Riggs 
made a motion, seconded by Commissioner Bohmert, and unanimously approved to Replace 1. Public 
Hearing: FY 2026-2027 Budget with Public Comment and add Item 7: Request for approval of Board 
Authorizations to the Agenda.   

On a motion made by Commissioner Riggs and seconded by Commissioner Forrest, the following 
resolution was unanimously approved.   

BE IT RESOLVED, the Proposed Special Called Budget Meeting Agenda  for June 29, 
2026, is hereby approved as amended. 

The Board then began the Budget Meeting. The purpose of the meeting was: 

1. Public Hearing: FY 2026-2027 Budget – Public Comment Period
2. Request for approval of Budget Amendments

a. Fire Department
b. GASB 87

3. Request for approval of NCACC Contracts (Insurance for Pamlico County)
a. Liability Insurance
b. Workers' Compensation
c. Flood Insurance

4. Discussion Request: Request for approval of Interim Budget and Setting Fee Schedule for FY
2026-‘27

5. Request for approval of Squidder Festival Fireworks Display Schedule
6. Request for approval of the North Carolina Amateur Sports Youth Association Grant
7. Request for approval of Board Authorizations

PUBLIC COMMENT: 8 members of the public signed up to speak. 

Mr. John Prescott, Chairman, Pamlico County Board of Education,  wanted to just thank the Board for 
all their continued support over the years for Pamlico County Schools and along with the great line of 
communication developed between the Board and Pamlico County Board of Education.  
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Mr. John Hackett discussed budget and reval assessment. He mentioned that he believes the budget is 
excessive and misguided. He also mentioned when he got his property taxes for 2026 there was a 64% 
increase. He discussed he is on fixed income and if it continues like this, not only will I have problems 
but others as well.  

Ms. Nancie Deckard discussed the Pamlico County Health Department. She mentioned she is currently 
employed at the Pamlico County Health Department as a nurse practitioner. She mentioned that our 
clinic serves as a primary medical safety net for our patients. She also discussed the treatment and 
services that are offered. Ms. Nancie also mentioned we are not just treating illness; we are protecting 
your county’s economic stability by keeping your workforce healthy.  

Mr. Ethan Koslowski discussed the Pamlico County Health Department. He mentioned his viewpoint 
of a health department has completely changed since working here. He discussed now that we have a 
way to patients’ insurance, get them taken care of, get those chronic conditions taken care of, and get 
them in to see a provider, so it’s breaking this chain, and we are able to do a lot more for these patients 
in the health department.  

Ms. Italia Sartin discussed the Pamlico County Health Department. She mentioned that her and her 
husband receive care at the County Health Department. She discussed how it has made a big difference 
for her and her family. She also mentioned having local providers saves people and doesn’t want to see 
it leave our community. 

Ms. Norma Jones discussed the Pamlico County Health Department. She mentioned she has traveled 
around and practiced in a lot of clinical environments, but in all those years, nowhere in my career have 
I felt like I was making a more profound difference than I am today working in our local health 
department. She also mentioned in a rural area like ours, a lack of local care means people simply go 
without. She stated the programs we offer are not just about medicine but they’re about providing 
dignity, equity, and community survival.  

Dr. Jeremy Johnson, Superintendent of Pamlico County Board of Education, wanted to thank the Board 
for their continuing support for Pamlico County Schools. He mentioned that I know the work of 
developing a county budget is not easy and it requires balancing many priorities, making difficult 
decisions while also keeping the best interest of Pamlico County at heart. He also mentioned, during my 
time as superintendent, I’ve seen a spirit of collaboration and mutual respect develop and grow, which 
has allowed us to accomplish great things together.  

Mr. Zac Schnell, President of Pamlico Community College wanted to thank the Board for their 
continued support for Pamlico Community College. He mentioned it has been great to see students that 
I had from the beginning and see them grow and have different jobs around the community and run into 
them and seeing them contribute to society from investment that has been made in the education system 
here in Pamlico County.  

The Board discussed the FY 2026-27 Budget Public Hearing was postponed because the County is 
currently prohibited from setting a tax rate. The delay stems from Senate Bill 474, which places Pamlico 
County back under a moratorium. County commissioners were not consulted before being placed back 
under the moratorium. The Board mentioned a final vote on the bill is expected soon; its outcome will 
determine when the County can finalize the budget and set a tax rate.  

Chairman Heath thanked those that spoke and closed the Public Comment Period.  
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On a motion made by Commissioner Bohmert and seconded by Commissioner Forrest, the following 
resolution was unanimously approved.  
 BE IT RESOLVED, the following FY 25-26 Budget Amendment (Fire Departments), are 
hereby approved. 
 

 
 

 
 

Department: VFD   #26-136  
 

FISCAL YEAR 2025-2026 
ACCOUNT ACCOUNT DESCRIPTION AMOUNT (+) AMOUNT (-) 
NUMBER  INCREASED DECREASED 
  
530110-402010  2010 Taxes AD VAL  $ 11,000.00  
530150-403231  Local Option Sales & Use Tax  $ 8,000.00 
534340-519900  Contracted Services  $ 19,000.00 
 
460110-402010  Ad Valorem Tax  $ 4,000.00 
460150-403231  Local Option Sales & Use Tax  $ 8,000.00 
464340-519900  Contracted Services  $ 12,000.00 
 
380150-403231  Local Option Sales & Use Tax  $ 500.00 
384340-519900  Contracted Services  $ 500.00 
 
 

Reason for Budget revision: To recognize revenue and increase expenditure lines for VFDs. 
 

Department: VFD   #26-137  
 

FISCAL YEAR 2025-2026 
ACCOUNT ACCOUNT DESCRIPTION AMOUNT (+) AMOUNT (-) 
NUMBER  INCREASED DECREASED 
  
450110-402010  2010 Taxes AD VAL  $ 1,400.00  
450150-403231  Local Option Sales & Use Tax  $ 1,700.00 
454340-519900  Contracted Services  $ 3,100.00 
 
570110-402010  2010 Taxes AD VAL  $ 750.00 
574340-519900  Contracted Services  $ 750.00 
 
420110-402010  2010 Taxes AD VAL  $ 1,500.00 
420150-403231  Local Option Sales & Use Tax  $ 2,300.00 
424340-519900  Contracted Services  $ 3,800.00 
 
 

Reason for Budget revision: To recognize revenue and increase expenditure lines for VFDs. 
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On a motion made by Commissioner Brinson and seconded by Commissioner Bohmert, the following 
resolution was unanimously approved.   
 
 BE IT RESOLVED, the following FY 25-26 Budget Amendment (GASB 87), is hereby 
approved.  
 

 
  
On a motion made by Commissioner Forrest and seconded by Commissioner Bohmert, the following 
resolution was unanimously approved.  
 
 BE IT RESOLVED, the request from Finance Officer to approve the following NCACC 
Contracts (Insurances for County of Pamlico), are hereby approved: 
 

a. NCACC Risk Management Pools – Liability and Property  
b. NCACC Risk Management Pools – Workers’ Compensation 
c. NCACC Risk Management Pools – Optional Special Hazard Flood Zone Coverage 

On a motion made by Commissioner Bohmert and seconded by Commissioner Forrest, the following 
resolution was unanimously approved.  
 BE IT RESOLVED, the request to approve the Board Authorizations, is hereby approved. 
(Attachment # 1) 
 
On a motion made by Commissioner Riggs and seconded by Commissioner Brinson, the following 
resolution was unanimously approved.  

Department: VFD   #26-138  
 

FISCAL YEAR 2025-2026 
ACCOUNT ACCOUNT DESCRIPTION AMOUNT (+) AMOUNT (-) 
NUMBER  INCREASED DECREASED 
  
540110-402010  2010 Taxes AD VAL  $ 13,000.00  
540150-403231  Local Option Sales & Use Tax  $ 11,000.00 
544341-519900  Contracted Services  $ 24,000.00 
 
390110-402010  2010 Taxes AD VAL  $ 600.00 
394340-519900  Contracted Services  $ 600.00 
 
 

Reason for Budget revision: To recognize revenue and increase expenditure lines for VFDs. 
 

Department: Finance   #26-139  
 

FISCAL YEAR 2025-2026 
ACCOUNT ACCOUNT DESCRIPTION AMOUNT (+) AMOUNT (-) 
NUMBER  INCREASED DECREASED 
  
104210-552000  Data Processing Equipment  $ 90,000.00  
104620-555000  Capital Outlays Fleet  $ 375,000.00 
100600-404024  Lease Proceeds Misc  $ 465,000.00 
 
 

Reason for Budget revision: Reason is to Record GASB 87 initial entries. 
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 BE IT RESOLVED, the request to approve the FY 2026-’27 Interim Budget for months 
July – August 2026, is hereby approved. (Attachment # 2) 
 
On a motion made by Commissioner Riggs and seconded by Commissioner Bohmert, the following 
resolution was unanimously approved.  
 
 BE IT RESOLVED, the request to approve the FY 2026-2027 Fee Schedule, is hereby 
approved. (Attachment # 3) 
 
On a motion made by Commissioner Brinson and seconded by Commissioner Riggs, the following 
resolution was unanimously approved.  
 
 BE IT RESOLVED, the request for approval of Squidder Festival Fireworks Display 
Schedule, is hereby approved.  
 
On a motion made by Commissioner Bohmert and seconded by Commissioner Forrest, the following 
resolution was unanimously approved.  
 
 BE IT RESOLVED, the request for approval to apply for the North Carolina Amateur 
Sports Youth Grant, is hereby approved.  
 
There being no further business, on a motion made by Commissioner Brinson and seconded by 
Commissioner Riggs, the Board adjourned until the next regular meeting on Monday, July 6, 2026 at 
7:00pm. Time recorded: 7:58pm 
 
 

______________________________________ 
Chairman     

 
______________________________________ 
 Clerk to the Board 
 
 
 
 
Attachment 1: Board Authorizations 
Attachment 2: FY 2026-2027 Interim Budget (July – August 2026) 
Attachment 3: FY 2026-2027 Fee Schedule 
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BOARD AUTHORIZATIONS 
 
The Pamlico County Board of Commissioners hereby authorizes the following actions: 
 

1. Employee Salary Adjustment and Sheriff's Office Career Development Plan 

 
Authorize the Pamlico County Finance Officer and Pamlico County Manager, without 
further prior approval of the Board of Commissioners and subject to available 
appropriations, to implement a salary adjustment of not less than three percent for eligible 
County employees hired prior to June 30, 2026, concurrently with the Pamlico County 
Sheriff's Office career development plan as presented to and authorized by the Board, 
including any technical, budgetary, and implementation adjustments necessary to 
administer these actions consistent with the actions presented to and authorized by the 
Board. 
 

2. Capital Reserve Transfer Authority 

 
Authorize the Pamlico County Finance Officer to transfer available funds to the Capital 
Improvement Plan Capital Reserve Fund in an amount not to exceed $475,000.00, less any 
amount required for debt service or related financing obligations authorized under this 
section, subject to available appropriations and applicable budgetary requirements. 
 

3. Non-Cash Budget Adjustments 

 
Authorize the Pamlico County Finance Officer to make non-cash budget adjustments, 
accounting entries, reclassifications, and year-end adjustments, as presented or as 
required for financial reporting, in accordance with applicable guidance from the North 
Carolina State Treasurer, the Local Government Commission, generally accepted 
accounting principles, and applicable GASB standards. Such adjustments may include 
accounting, reporting, classification, or year-end entries that do not require a cash 
disbursement. DRAFT M
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4. Courthouse HVAC Vendor Selection 

 
Authorize the Pamlico County Finance Officer, Pamlico County Manager, and Public 
Services Director to review bids or proposals and select a vendor for replacement of the 
HVAC system at the Pamlico County Courthouse, subject to applicable procurement 
requirements, available appropriations, legal review, contract approval, and preaudit 
requirements. 

5. Jail Camera and Related Replacement Items Vendor Selection 

 
Authorize the Pamlico County Sheriff to select a vendor for replacement of jail cameras 
and related items as previously authorized through sealed RFP, subject to applicable 
procurement requirements, available appropriations, legal review, contract approval, and 
preaudit requirements. The Pamlico County Manager and Pamlico County Finance Officer 
are authorized to execute necessary contract documents following legal review. 
 

6. Financing Authority for Capital Projects 

 
Authorize the Pamlico County Finance Officer to seek financing options, including debt 
financing, installment financing, or other legally available financing as authorized under 
Chapter 159 of the North Carolina General Statutes, G.S. 160A-20, and other applicable 
law, for the Courthouse HVAC Replacement Project and Jail Camera and Related 
Replacement Project. Any final financing agreement, debt instrument, installment 
financing contract, or obligation requiring Local Government Commission approval shall 
be subject to separate Board approval, legal review, preaudit, and all applicable Local 
Government Commission requirements. 
 

7. Capital Reserve Fund and Capital Project Ordinances 

 
Authorize the establishment of the Capital Improvement Plan Capital Reserve Fund and 
authorize the Pamlico County Finance Officer to prepare capital project ordinances for the 
Pamlico County Courthouse HVAC Replacement Project and the Jail Camera and Related 
Replacement Project once vendors have been selected. The capital project ordinances 
shall be presented to the Pamlico County Board of Commissioners for adoption at the next 
regularly scheduled Board meeting following vendor selection. 
 

8. Regular Expenditures and Operations 

 
Any additions, amendments, authorizations, transfers, adjustments, or expenditures 
included in or authorized by this FY 2025-2026 Amended Budget Ordinance are hereby 
deemed to be part of the regular expenditures and ordinary operations of Pamlico County. 
These actions may be carried forward into any FY 2026-2027 Interim Budget Ordinance to DRAFT M
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the extent they quality as salaries, debt service payments, contractual obligations, or usual 
ordinary expenses under G.S. 159-16, subject to applicable law, available appropriations, 
procurement requirements, legal review where required, preaudit requirements, and any 
applicable County policy. 
 

9. Reauthorization of Finance Policy 

 
Reauthorize the Pamlico County Finance Policy adopted in December 2025, including 
provisions related to purchasing, contracting, and the authority of the Pamlico County 
Manager, to the extent consistent with applicable State law and County policy. 
 

10. Reporting Requirement 
 
Any action taken under this amended budget ordinance that exceeds the authority 
otherwise granted under the Pamlico County Finance Policy or Pamlico County Personnel 
Policy shall be reported by the Pamlico County Finance Officer to the Pamlico County 
Board of Commissioners at the next regularly scheduled Board meeting. 
 

11. Effective Date 
 
The authorizations contained in this section shall become effective immediately prior to 
the expiration of the FY 2025-2026 Budget Ordinance and shall be incorporated into the FY 
2025-2026 Amended Budget Ordinance before the close of the fiscal year ending June 30, 
2026. 
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_____________________________________________________________________________________ 

July 6, 2026 

TO:   Chairman Heath and Pamlico County Board of Commissioners 

FROM:   Mark Brewington, County Manager  

RE:  Request for approval of Home Community Care Block Grant FY 2026-2027 

Pamlico County Senior Service Director requests the Pamlico County Board of 
Commissioners approve the Home Community Care Block Grant Funding for FY 2026-
2027. Eastern Carolina Council Area Agency on Aging has advised Pamlico County that 
the HCCBG funds to be allocated is $189,203.00 with a local match of $21,025. The total 
grant appropriation will be $210,228.00. This allocation will provide services for people 
60 years of age and older.  

Please see a copy of the memorandum attached for your review and consideration. 

Tab 1











































































































\\PDC001\Server_Shares\Users\tboyd\CLERK TO THE BOARD\BOARD OF COMMISSIONERS\2026 minutes and agendas\7-6-
2026 Meeting\Pamlico Co 2028 ESFRLP Assistance Policy 005 (as approved by NCHFA and submitted to County - date mod).doc 

Pamlico County 
Assistance Policy 
For the 2028 Cycle of the 

Essential Single-Family Rehabilitation Loan Pool  
 
What is the Essential Single-Family Rehabilitation Loan Pool? 
Pamlico County (the County) has been awarded Membership by the North Carolina 
Housing Finance Agency (“NCHFA”) under the 2028 Cycle of the Essential Single-
Family Rehabilitation Loan Pool (“ESFRLP”). This program provides Members with 
funds via a “loan pool” to assist with the rehabilitation of moderately deteriorated 
homes that are owned and occupied by lower-income, special need households. 
ESFRLP assists eligible households by facilitating aging in place, meeting minimum 
housing code requirements, promoting long-term affordability, lowering operating 
costs, and stabilizing pre-1978 homes that include children aged 6 or under whose 
health is threatened by the presence of lead hazards. 
 
Pamlico County has been allocated an initial set-aside of $273,000 which it plans to 
apply toward the rehabilitation of three houses in Pamlico County. After 
demonstrating successful use of this allocation, the County may access additional 
funds, when available, on a unit-by-unit basis from the ESFRLP loan pool to assist 
additional homes. 
 
This Assistance Policy describes who is eligible for assistance under ESFRLP, how 
applications for assistance will be ranked, what the terms of assistance are, and how 
the rehabilitation process will be managed.  Pamlico County has designed the 
ESFRLP project to be fair, open, and consistent with its approved application for 
funding and with ESFRLP Program Guidelines.  
 
The funds provided by NCHFA come from the US Department of Housing and Urban 
Development’s (HUD) Federal HOME Investment Partnerships Program. Assistance 
for construction-related costs (hard costs) will be provided as no interest, no payment 
loans which are forgiven at the rate of $14,000 per year. Non-construction-related 
costs (soft costs including lead/asbestos inspections/clearances, radon testing and 
environmental reviews) will be provided in the form of a grant.  
 
Who is Eligible to Apply? 
There are three major requirements to be eligible for ESFRLP assistance:   
 
1)  The housing unit to be rehabilitated with ESFRLP funds must be in Pamlico 

County and must be owner-occupied. The household occupying the unit must 
have elderly or, disabled or, veteran (see definitions), fulltime household member 
or a child aged 6 or under threatened by lead hazards in the home;  

2)  The gross annual household income must not exceed 80% of the Area Median 
Income for the County (see income limit table on the following page) and;   

3)  The cost of rehabilitation cannot exceed the ESFRLP Program limit of $70,000 
and must include all Essential Rehabilitation Criteria as described in the ESFRLP 
Administrator’s Manual for the 2028 Cycle (available online at www.NCHFA.com). 
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Unfortunately, not all homes can be rehabilitated to meet the Essential Rehabilitation 
Criteria with the limited funding available. Some otherwise-eligible households may 
be deemed ineligible for assistance because their homes fail this test.   
 
What Types of Houses are Eligible?  
Properties are eligible only if they meet all the following requirements: 
 
1) The property must require at least $5,000 of improvements to meet the ESFRLP 

Property Standards or, if a local code requirement is more stringent than a 
specific ESFRLP Property Standard, the more stringent local minimum housing 
code requirement(s) will be used. 

2) Site-built and modular units listed as real property are eligible for assistance. 
Manufactured housing is eligible for assistance if the foundation and utility 
hookups are permanently affixed including removal of all transporting equipment 
(e.g. wheels, axles, tongue) and installation of masonry piers and tie-downs. 

3) No more than fifty percent (50%) of the total area of the unit may be used for an 
office or business (e.g. day care, hair salon, room rental, etc.). Program funds 
may only be used to improve the residential exterior, interior and systems portion 
of mixed-use buildings. 

4) The property must be free of environmental hazards and other nuisances as 
defined by all applicable codes or regulations, or any such hazards or nuisances 
must be corrected as part of the rehabilitation of the home. Pamlico County’s 
Rehabilitation Specialist will determine the presence of any known environmental 
hazards/nuisances on the site and if they can be removed through rehabilitation. 

5) Properties cannot be in the right-of-way of any impending or planned public 
improvements. Pamlico County staff will assist in making this determination. 

6) The property cannot be located on a site that is endangered by mudslides, 
landslides or other natural or environmental hazards. If needed, the Rehabilitation 
Specialist will work with the homeowner to make this determination. 

7) The property can be located in the 100-year flood plain if the lowest finished floor 
level (verified by an elevation certificate furnished by the homeowner) is above 
the base flood elevation and the property is covered by flood insurance. The 
property must comply with Pamlico County floodplain ordinance. All things 
considered equal, properties located outside the 100-year floodplain will be given 
priority over properties located in the 100-year floodplain. Pamlico County will 
verify whether the home is in the floodplain. 

8) The property must be free of any back taxes or liens in default at the time of 
application submission unless a payment plan has been established and 
payments are current. If the applicant is unsure, they should call the Pamlico 
County Tax Office prior to submitting the application. (Taxes will be checked for 
both Pamlico County and the municipality in which the applicant resides).  

9) Properties that have a known infestation of bed bugs, fleas, mites or any other 
ectoparasites will not be evaluated until the infestation has been eliminated. 
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10) The applicant must have a “Clear Title”.  Clear Title is defined as - The applicant 
must be readily able to present supporting documents identifying the property 
owners, and all owners are willing to sign the loan documents. 

11) If any ESFRLP Program representative for the County suspects that the home is 
being used for criminal activity or the homeowners are engaging in criminal 
activity, the household will not be served. Properties that have been approved will 
be removed from the program if criminal activity is suspected.  Homeowners that 
disagree with this decision must employ the complaint process outlined in the 
Assistance Policy.  

12) The property cannot have been repaired or rehabilitated with public funding of 
$30,000 or more within the past 10 years without NCHFA approval. Approval in 
the NCHFA Loan Pool Portal will be adequate as approval. 

 
2026 Income Limits* for Pamlico County’s 

Essential Single-Family Rehabilitation Loan Pool  
 

 
Number in 
Household 

 
30% of Median 

Income 

 
50% of Median 

Income  

 
80% of Median 

Income 

1 $18,100 
 

$30,200 
 

$48,300 
 

2 $20,700 
 

$34,500 
 

$55,200 
 

3 $23,300  
 

$38,800 
 

$62,100 
 

4 
$25,850 

 
$43,100 

 
$68,950 

 

5 
$27,950 

 
$46,550 

 
$74,500 

 

6 
$30,000 

 
$50,000 

 
$80,000 

 
7 $32,100 

 
$53,450 

 
$85,500 

 
8 $34,150 

 
$56,900 

 
$91,050 

  
*Income limits are subject to change based on annually published HUD HOME Income Limits. This update will 

not require a re-approval by the governing authority.  
How are applications ranked? 
There are many more ESFRLP-eligible households (with eligible houses) than can be 
assisted with the available funds. Therefore, Pamlico County has devised the 
following priority system to rank eligible applicants, determine which of them will be 
selected for assistance and in what order. Under this system applicants will receive 
points for falling into certain categories. Applications will be ranked according to 
which units receive the most points. If there are more eligible applicants with eligible 
houses than can be treated with existing funding, Pamlico County may be able to 
treat additional houses with unrestricted pool funds. Pool applicants will come from 
the original applicant list and be considered according to which household received 
the most points. If alternate pool applicants are not identified on the original applicant 
list and must be solicited, the solicited, eligible, pool applicants will be selected on a 
first come, first to qualify, first served basis. 
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The Grant: To pay for soft costs including application outreach/intake/management, 
environmental reviews/inspections/testing and project assessment/documentation/ 
estimating/bidding, NCHFA will create a Grant Agreement not to exceed $14,000. 
The grant has no repayment or recovery terms. 
 
What Kinds of Work will be Done? 
Each house selected for assistance must be rehabilitated to meet ESFRLP 
Rehabilitation Criteria. That means every house must, upon completion of the 
rehabilitation: 
1) meet the more stringent requirements of either NCHFA’s Essential Property 

Standard or Pamlico County’s Minimum Housing Code. These are “habitability 
standards” which set minimum standards for decent, safe, and sanitary living 
conditions. Additionally, the home must meet applicable Lead-Based Paint 
regulations 27 CFR part 35. 

2) retain no “imminent threats” to the health and safety of the home’s occupants or to 
the home’s “structural integrity”.  (An example of an imminent threat to occupants 
as well as to the home’s structural integrity is an infestation of insects or a 
crawlspace that is too damp). 

 
These requirements are spelled out in full in the ESFRLP Administrator’s Manual 
which you may view, at reasonable times, upon request, at the Community 
Development office of Pamlico County or anytime online at www.NCHFA.com. 
 
In addition to the above items that must be done to satisfy NCHFA requirements, the 
scope of work may include approved items meant to reduce future maintenance and 
operational costs or to further protect homes from natural disasters and/or home 
modifications designed to enable greater accessibility for household members to 
function more independently as they age. 
 
Once the rehabilitation is complete, major systems in the home that, with reasonable 
maintenance and normal use, should be capable of lasting another 5 years include: 
structural support, roofing, cladding, and weatherproofing, plumbing, electrical and 
heating/cooling systems.  
 
Of course, contractors performing work funded under ESFRLP are responsible for 
meeting all local requirements for permits and inspections. All work done under the 
program must be performed to meet NC State Residential Building Code standards.  
(This does not mean, however, that the whole house must be brought up to current 
Building Code Standards.) Upon the date of approval by Pamlico County of the 
contractor’s request for final payment, a one-year warranty on all materials and 
workmanship will begin. 
 
What About Lead-based Paint? 
Until it was discovered to be a health hazard, lead was used for centuries to make 
house paints. Now we know that lead exposure is a serious problem for everyone 
and especially small children. Selling lead paint was outlawed in 1978, but many 
older buildings still contain lead paint and children are still being poisoned.   
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Under ESFRLP, a lead hazard evaluation must be performed on every home 
selected for rehabilitation that was built before 1978. The specific type of evaluation 
and the appropriate lead hazard reduction work performed will depend on the total 
amount of Federal funds used to rehabilitate the home, as per 27 CFR part 35. If 
required, lead-based paint hazard reduction and/or abatement will be performed by 
contractors who are trained and certified to perform such work. 
It may be necessary for the household to relocate during the construction process for 
protection against lead poisoning. If relocation is required, it shall be the responsibility 
of the homeowner to pay for the relocation. 
 
Who will do the Work on the Homes?  
Pamlico County is obligated under ESFRLP to ensure that quality work is done at 
reasonable prices and that all work is contracted through a fair, open and competitive 
process.   
 
To meet the requirements, Pamlico County will conduct a bid process which will allow 
all vendors qualified (using the Pamlico County vendor process) to provide quotes, 
bids or proposals for the product or services needed on each home. For additional 
information about procurement and disbursement procedures, please refer to the 
Pamlico County ESFRLP Procurement and Disbursement Policy for the 2028 Cycle 
 
1) At least three eligible contractors on the County’s Approved Contractor Registry 

will be invited to bid on each home and the lowest responsive and responsible 
bidder will be selected for the contract.  
 

2) All contractors working on pre-1978 units must be Renovation, Repair and 
Painting Rule (RR&P) Certified Renovators working for Certified Renovation firms. 

 
3) Homeowners who know of quality rehabilitation contractors that are not on the 

approved vendors list are welcome to invite them to apply. 
 
What are the Steps in the Process, From Application to Completion?   
You now have information about how to apply for the Essential Single-Family 
Rehabilitation Loan Pool (ESFRLP) and what type of work can be done through the 
Program. Let’s go through the steps for getting the work done: 
 
1) Completing a pre-application form: Homeowners who wish to apply for 

assistance must do so by the Key Dates section of this Assistance Policy. Proof of 
ownership, income, tax payment plan if needed, and special needs will be 
required. Household income will be verified for program purposes only 
(information will be kept confidential). Those who have applied for housing 
assistance from Pamlico County in the past will not automatically be reconsidered 
and must complete a new pre-application form.  

 
2) Preliminary inspection: Pamlico County's Rehabilitation Specialist will visit the 

homes of eligible households to determine the need and feasibility of the home for 
rehabilitation. Homeowners must inform staff of any known pest infestations prior 
to the visit. Homeowners must allow the Rehabilitation Specialist to access all part 
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of their home. If the home cannot be thoroughly inspected the home will become 
ineligible for assistance. The County staff has the right to deny an application 
based on health and safety concerns that may put their staff and/or contractors at 
risk. 

 
 
3) Screening of applicants: Applications will be ranked by Pamlico County based 

on the priority system outlined on page 4. The applications will be numerically 
ranked by the priority system and approved by the County. NCHFA will verify 
ownership of the property by conducting a title search. Pamlico County will submit 
to NCHFA an ESFRLP Loan Application and Reservation Request for each 
potential borrower for approval. All applicants will be notified in writing of their 
eligibility status after the selection of units. 

 
4) Written agreement: A HOME Owner Agreement, between the homeowner and 

Pamlico County, will be executed as part of the Loan Application and Reservation 
Request procedure (that formally commits funds to a dwelling unit). This 
agreement will certify that the property is the principal residence of the owner, that 
the post–rehab value of the property will not exceed 95% of the 203(b) limits 
established by HUD and defines the ESFRLP maximum amount and form of 
assistance being provided to the homeowner, the scope of work to be performed, 
the date of completion and the rehabilitation criteria and standards to be met.  

 
5) Pre-rehab inspection & unit evaluation: Pamlico County’s Rehabilitation 

Specialist will visit the home again for a more thorough inspection. All parts of the 
home must be made accessible for inspection, including the attic and crawlspace.  
The owner should report any known problems such as electrical short circuits, 
blinking lights, roof leaks, etc. All approved homes will be tested for radon and 
asbestos.  

 
6) Work Write-up: The Rehabilitation Specialist will prepare complete and detailed 

work specifications (known as the "work write-up"). A final cost estimate will also 
be prepared by the Rehabilitation Specialist and held in confidence until bids are 
received from contractors. 

 
7) Lead and other testing: Pamlico County will arrange for a certified firm to inspect 

all pre-1978 constructed homes for potential lead hazards (required) and 
asbestos hazards (as deemed necessary by the Rehabilitation Specialist in all 
homes built during, before and after 1978). The owner will receive information 
covering the results of the tests and any corrective actions that will be needed as 
part of the rehabilitation. 

 
8) Bidding: The work write-up and bid documents will be conveyed to at least three 

contractors from the Approved Contractors Registry. Contractors will be given no 
less than seven days in which to inspect the property and prepare bid proposals. 
Each contractor will need access to all parts of the house in order to prepare a 
bid. A bid opening will be conducted in the Patsy H. Sadler Room of the Pamlico 
County Courthouse at 2020 Main Street Bayboro, NC 28515, or an approved 
alternate location, at a specified date and time, with all bidders invited to attend 
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in-person. Other bid opening attendance options may be arranged with Pamlico 
County staff.  

 
9) Contractor selection: Within ten days of the bid opening, the winning bidders 

will be selected. All bidders and the homeowner will be notified of 1) the selection 
of the winning bid, 2) the amount of the winning bid, and 3) the specific reasons 
for the selection, if other than the lowest bidder was selected. 

 
10) Loan closing and contract execution: Loan documents (Promissory Note and 

Deed of Trust) will be prepared by NCHFA as the lender and executed by the 
homeowner. By law, homeowners have the right to hire legal representation of 
their choosing at the loan closing. If a homeowner does not have “representation” 
at the closing, the borrower must sign a NCHFA “Legal Advice Disclosure”. 
Rehabilitation contract documents will be executed by the homeowner and 
contractor with Pamlico County signing on as an interested third party prior to the 
commencement of any construction. Pamlico County will facilitate the loan 
closing and recordation of these documents and forward the recorded 
documents to NCHFA. 

 
11) Pre-construction conference: A pre-construction conference will be held at the 

selected applicant’s home. At this time, the homeowner, contractor and ESFRLP 
Pamlico County program representatives will discuss the details of the work to be 
completed. Starting and ending dates will be finalized, along with any special 
arrangements such as weekend or evening work hours and disposition of items 
to be removed from the home. Pamlico County will issue a “proceed order” 
formally instructing the contractor to commence work by the agreed-upon date. 

 
12) Construction: The contractor is responsible for obtaining and posting all permits 

for the project before beginning work. Pamlico County ESFRLP Program staff will 
closely monitor the contractor during the construction period and local Code 
Enforcement Officials will inspect the work when applicable. To protect personal 
property, the homeowner will be responsible for working with the contractor 
toward clearing work areas of personal property as needed as much as 
practicable. The contractor will be responsible for all clearing and cleaning 
activities necessary due to construction activities. 

 
13) Change Orders: All changes to the scope of work must be approved by the 

owner, the contractor, Pamlico County’s Rehabilitation Specialist, and the 
Pamlico County Community Development Project Manager and reduced in 
writing as a contract amendment ("change order"). The owner, contractor and 
two Pamlico County personnel must execute any change order agreements to 
the construction contract.  

 
14) Progress payments: The Contractor is entitled to request partial payments and 

a final payment. The partial payments may be requested when a specified work 
line item is complete with a total of 5 payments including the final payment. The 
final payment may be requested once Contractor has verified all the work line 
items to be complete. A final payment will be invoiced once the Contractor has 
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How do I request an application?  
 
Contact: 
 Alex Showalter, Finance Officer 
 Pamlico County 
 302 Main Street 
 Bayboro, NC 28515 
 Phone: (252) 745-3133 
 Email: tracy.boyd @pamlicocounty.org 
 
Or: Have an application emailed or mailed to you by contacting Tim Andrews at (252) 
753-2139 and by email: twa@mcdavid-inc.com 
 
Is there a procedure for dealing with complaints, disputes, and appeals? 
Although the application process and rehabilitation guidelines are meant to be as fair 
as possible, Pamlico County realizes that there is still a chance that some applicants 
or participants may dispute decisions, work completed or other issues.  The following 
procedures are designed to provide an avenue for resolution of complaints and 
appeals. 
 
During the application process: 
 
1. If an applicant feels that his/her application was not fairly reviewed or rated and 

would like to appeal the decision made about it, he/she should contact Alex 
Showalter, Finance Officer, at (252) 745-3133 within five business days of the 
initial decision and voice their concern. 
 

2. If the applicant remains dissatisfied with the decision, the detailed complaint 
should be put into writing. A written appeal must be made within 15 business days 
of the initial decision on an application. 

 
3. Pamlico County will respond in writing to any complaints or appeals within 15 

business days of receiving written comments. 
 
During the rehabilitation process: 
 
1. If the homeowner feels that construction is not being completed according to the 

contract, he/she must inform the contractor and the Rehabilitation Specialist 
preferably in writing. 
 

2. The Rehabilitation Specialist will inspect the work in question.  If he finds that the 
work is not being completed according to the contract, the Rehabilitation 
Specialist will review the contract with the contractor and ask the contractor to 
correct the problem. 

 
3. If the Rehabilitation Specialist finds that the work is being completed according to 

contract, the complaint will be added to the applicant’s file. The Rehabilitation 

mailto:sara.deskar@pamlicocounty.org
mailto:twa@mcdavid-inc.com
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Specialist and the homeowner will discuss the concern and the reason for the 
Rehabilitation Specialist’s decision. 
 

4. If problems persist, the homeowner must put the concern in writing and a 
mediation conference between the homeowner and the contractor may be 
convened by the Rehabilitation Specialist and facilitated by Pamlico County’s 
Program Manager.   

 
5. Should the mediation conference fail to resolve the dispute, the County Manager 

will render a written final decision. 
 
 
Final Appeal: 
After following the above procedures, any applicant or homeowner who remains 
dissatisfied with Pamlico County’s final decision may appeal in writing to Michael 
Handley, NCHFA, PO Box 28066, Raleigh, NC  27611-8066, (919) 877-5627. 
 
 
Will the personal information provided remain confidential? Yes. All information 
in applicant files will remain confidential. Access to the information will be provided 
only to Pamlico County employees who are directly involved in the program, the 
North Carolina Housing Finance Agency, the US Department of Housing and Urban 
Development (HUD) and auditors. 
 
 
What about conflicts of interest? No employee or board member of Pamlico 
County, or entity contracting with Pamlico County, who exercises any functions or 
responsibilities with respect to the ESFRLP project shall have any interest, direct or 
indirect, in any contract or subcontract for work to be performed with project funding, 
either for themselves or those with whom they have family or business ties, during 
their tenure or for one year thereafter. Relatives of Pamlico County employees or of 
Pamlico County board members and others closely identified with Pamlico County, 
may be approved for rehabilitation assistance only upon public disclosure before the 
Pamlico County Board of Commissioners and with written permission from NCHFA.   
 
 
What about favoritism? All activities under ESFRLP, including rating and ranking 
applications, inviting bids, selecting contractors, and resolving complaints, will be 
conducted in a fair, open, and non-discriminatory manner, entirely without regard to 
race, color, national origin, religion, sex (including gender identity and orientation), 
familial status, disability, and limited English proficiency. 
 
 
Outreach Efforts of the ESFRLP Program 
The County makes citizens aware of the ESFRLP program and other housing 
rehabilitation opportunities through various service providers and specific outreach 
efforts. At minimum, the County will advertise or publish an article about the Essential 
Single-Family Rehabilitation Loan Pool Program via the following media/venues: the 
Daily News, at the senior center, and on the County's website. 
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Who can I contact about the ESFRLP program? Any questions regarding any part 
of this application or program should be addressed to: 
 
Alex Showalter     Jordan Kearney or Tim Andrews 
Finance Officer     Housing Specialists 
Pamlico County McDavid Associates, Inc. 
302 Main Street 3714 N. Main Street 
Bayboro, NC 28515 P.O. Drawer 49 
Phone: (252) 745-3133 Farmville, NC 27828 
  Phone: (252) 753-2139 
 
The County Manager is authorized to amend this Assistance Policy as needed for 
effective program execution. 
 
This Assistance Policy is adopted this ____day of ______________ 2026. 
 
 
 
 
 __________________________________ 
 Kenny Heath, Chairman 

 Pamlico County Board of Commissioners  
Attest: 
 
 
 
__________________________ 
Tracy Boyd 
Clerk to the Board    































 
June 11, 2026 

To: Mark Brewington-County Manager/Health & Human Services Director 
From: Melanie Dixon, Public Health Director 

RE: Employee Physical Activity and Wellness Initiative 

Dear Members of the Board of Commissioners, 

I would like to request discussion and guidance from the Board of Commissioners regarding a 
potential countywide employee wellness initiative that would allow employees up to 30 minutes 
during the workday for physical activity, similar to a previously approved wellness effort. 

The purpose of this initiative is to promote employee mental health, physical well-being, stress 
reduction, and overall workforce wellness. Regular physical activity has been shown to improve 
morale, productivity, job satisfaction, and employee health outcomes. Potential activities could 
include walking, jogging, running, biking, or other approved forms of exercise. Pamlico County 
employees have access to sidewalks, walking routes, and low-traffic roadways that could support 
participation. 

This proposal aligns with the Pamlico County Health Department's efforts to address Social 
Determinants of Health (SDOH), which are the conditions that influence health outcomes beyond 
medical care. Several key SDOH identified through community health assessments and local 
planning efforts include physical inactivity, chronic disease risk, mental health concerns, social 
isolation, limited opportunities for healthy lifestyles, transportation challenges, and barriers to 
accessing preventive health services. Encouraging physical activity among county employees 
directly addresses these factors by promoting healthier behaviors, reducing stress, improving 
mental health, strengthening social connections, and creating a workplace culture that supports 
wellness. 

The initiative also supports Healthy Communities objectives under AA886 and demonstrates the 
County's commitment to creating environments that make healthy choices easier for residents and 
employees alike. As one of the county's largest employers, Pamlico County has an opportunity to 
lead by example in fostering a culture of health and wellness. 

The Health Department's "Get Moving Challenge," conducted in November, generated strong 
participation and interest from employees beyond the Health Department, demonstrating 
countywide enthusiasm for wellness activities. During the challenge, it was common to observe 
small groups of employees from different departments walking together and engaging in 
conversation. These interactions not only promoted physical activity but also fostered 
relationship-building, teamwork, and communication across departments that may not routinely 
work together. This informal collaboration helped strengthen workplace connections, improve 
employee engagement, and contributed positively to overall morale.  

Participation and accountability could potentially be monitored through the County's new UKG 
timekeeping and reporting dashboard, allowing the County to evaluate utilization and outcomes. 

Pamlico County Health Department 
203 North Street 

PO Box 306 
Bayboro, NC  28515 

Tel: (252) 745-5111 Fax: (252) 249-5900 
Health Director: Melanie R. Dixon 



While difficult to quantify initially, the program may contribute to long-term benefits such as 
improved employee morale, reduced absenteeism, enhanced productivity, workforce retention, 
and potentially lower healthcare costs. 

At this time, I am seeking direction from the Board regarding whether there is interest in further 
exploring this initiative. If supported, I would be willing to gather additional information, 
including employee feedback, department head input, implementation options, accountability 
measures, liability considerations, and examples of similar programs used by other local 
governments and employers. 

Requested Action: 
Provide guidance on whether the Board would like staff to move forward with researching and 
developing a formal employee wellness and physical activity proposal for future consideration. 

Thank you for your consideration. 
 
Sincerely, 
Melanie R. Dixon 
Health Director 
Pamlico County Health Department 
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